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[Snapshot] 
 
School: Lyons Community School 
Borough: Brooklyn, NY 
Author: Carmen Figueroa, Student, Graduated in 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
Grade level: 6-12  
Number of students: 520  
Metal detectors: No  
Number of School Safety Agents: 5 
Demographics of students (according to Inside Schools): Black 39% 
Hispanic 58% Asian: 1% White 2%  
 
 

More about Lyons can be found in the following places: 

! Growing Fairness, Teachers Unite’s 2013 documentary: 
TeachersUnite.net/GrowingFairness  
 

! Dignity in Schools-New York’s Case Study Reports from 2011 and 
2013: 

o TinyURL.com/CaseStudy2011 
o TinyURL.com/CaseStudy2013 
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[Testimonial] 
 

Author: Carmen Figueroa, Student, Graduated in 2014 
  
 
 
 

!
!

 
 
 
 

Restorative Justice was always about repairing the harm I did to my 
community and the people around me. Being a part of Peer Mediation, 
Justice Panel and Youth Court was the start of me seeing my community 
as a puzzle, and I had to give the pieces of my puzzle back to be able to see 
the bigger picture. 
 
I can talk for hours about the memories I have from when I was younger, 
and all the mistakes I made.  But the memories that I cherish the most are 
the ones where I was interacting with the students at Lyons; being able to 
walk down the hall and everyone knowing my name, or when the younger 
students would come and tell me they needed mediation. Also, being able to 
see students that I mediated realizing that their friendships were more 
important than listening to gossip.  
 
Restorative justice gave me a chance to be important and have a purpose. I 
realized a year after I had graduated that it wasn't only to give back to the 
community, but to benefit my own way of thinking.  Being an intern at 
Teachers Unite gave me the chance to see Restorative Justice in a new 
way. I wouldn't have thought it would be this hard to be able to implement 
RJ in schools. I was able to talk to teachers and have conversations about 
their jobs. I easily understood the thinking of the students in school 
because I was a kid myself, but being able to understand the teachers too 
was something I gained through this work, and has ultimately helped to 
write this toolkit.   
 
This all happened because people believed in me and spent a countless 
amount of time with me. I’ve seen the change in myself after years of work. 
This goes to show that no matter what, don't give up on any of the kids you 
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teach. For whoever is reading this, remember: if we are given the right 
tools to blossom, we will. 
 

About Restorative Justice at Lyons 

Lyons started Restorative practices in 2007.  Mediation and advisories 
were the first “restorative practices” they started. As years passed, those 
programs evolved, but it was just in the last two years that school started 
considering their school a true “restorative justice school.” When I asked 
what the main priority was at Lyons, the Restorative Justice Coordinator, 
Darren, who was also a dean for eight years, said, “The main priority is to 
get the kids ready for college, which helps them prepare for life. Also, 
giving the students the tools to be good people.” It’s more than teaching the 
students how to do well in class; it’s also about helping them develop their 
own personalities.  
 
Lyons is committed to keep growing within their community. When I first 
came to Teachers Unite as a intern, I would hear teachers ask, “What if my 
principal does not accept Restorative Justice in the school?” This made me 
think about the role of the Principal in RJ. Talking to Taeko Onishi, the 
Principal of Lyons, has made things more clear for me. Taeko said her job 
is to be supportive for the RJ workers, and also to make the structures in 
the school accessible so those people can do their work.  For example, 
having longer classes and classes being co-taught. One thing that she does 
that was interesting to me, and useful for Restorative Practice as a whole, 
is Taeko writes about her thoughts and reflections in a letter that she 
sends to the rest of the school every week(see example in tools section). 
This letter is read to the students during advisories. The best part of these 
letters when I was in high school was seeing my name sometimes on them. 
This made me feel important and want to do more.  
 
 
 

 “ [Restorative justice] helped me understand why people do what  
they do. This helped me like people more.” - Taeko, Principal 

 

Circles at Lyons 

Circles are used throughout the community at Lyons. They help with being 
able to know people’s names, interact with others more, and help kids feel 
empowered. Circles also help students to know they have the power to help 
their peers. Teachers and parents are also included in doing circles.  
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Advisory is the first times students are in circles. Every student schedule 
has 4 to 5 slots of advisory time during the week. To start off advisory, the 
teacher asks the students questions like, “What did you do this weekend?” 
or “Rate your mood with one hand, 1 being the worst 5 being the best,” etc.  
 
The deeper circles are the Repairing Harm Circles, which is where the 
“offending” students, the “harmed” students, and the community work to 
repair the harm. These circles are for coming together to hear what 
happened during the situation, giving the person who did the harm the 
opportunity to listen and speak about the situation with the people in their 
community, and given the harmed a chance to listen and reflect.  
 
Return Circles bring together the supporters of the student who has been 
absent, to help show a student what is possible to do to catch up with 
school and to plan for him/her moving forward. 
 
Lyons uses circles at every opportunity they can (see examples in the tools 
section). New students have circles, where potential teachers that might 
be in the student’s life when coming to school show the kid that they have 
something to offer to the school. This makes the transition easier. 
 
Lyons even had a few parent circles this past year and they came out 
great. This took a lot of preparation to work, but was worth it for the 
student. An example Darron spoke about was when a student was having 
trouble in school and his teachers were concerned. They decided to bring in 
his family (mom, dad, grandmother) a friend, and a teacher to have a 
circle with. Him having multiple people helps the student and community 
see the whole picture of what they’re struggling with and what the student 
is capable of. During circles like this, people discuss strategies that can 
help the student be more successful. They are there to be the student's 
support team, showing how much they care by having a conversation with 
them.  
 
 

“[Restorative justice means] believing that people could change no 
matter how long it takes them to get there.” - Darron, RJ coordinator 

 
 
 
Justice Panel 

Students are brought to Justice Panel when they break community rules. 
Justice Panel are students in grades six through twelve who get trained to 
act as a jury, but instead of guilt or innocence, they are determining what 
happened and how best to repair any harm that occurred.  They receive a 
brief description of the situation and come up with questions to ask the 
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student about the situation. They also come up with a sanction so the 
student is able to repair the harm done to the community and/or the 
person. The student who broke community rules can bring character 
witnesses in order to back up their story. The students on the panel gain 
empathy and critical thinking skills.  The student who broke the rules gets 
the chance to be heard by their peers and to see potential other sides of 
situation by the questions asked.  
 
The jury is taught to ask open-ended questions. The point is to get as much 
information from the student, to be able to understand their whole 
character, and help the jury come up with a better sanction for the 
student. This sanction is to repair the harm done, but also help the student 
to have the tools in the future to resolve their own problems. An example 
Darron explains is the difference between “Why did you do that?” or “What 
were you thinking?” vs. “Tell me about any problems you might be 
having?”  The first two questions have the feeling of being attacking, while 
the third question will get you more information and lead you more justly 
to the root of the problem. This process works more fluently when the kids 
have more trust in their school, but especially with their peers. In this 
case, the kids are more likely to accept criticism from other students.    
 
Justice panel is run differently with the middle school and high school. The 
high school gets trained within 3 days, the middle-school students finish in 
about a week. This all depends on if  they get the material done (see 
training materials in the tools section). Lyons has figured out how to train 
the whole school to be able to do Justice Panel. The Middle Schools JPs are 
held during advisories. The high school class happens four times a week 
last period.  
 
Here’s an example of a situation at Lyons that was brought to Justice 
Panel: The Middle School Students at Lyons were performing their play 
when a group of high school students got into a huge argument. Many high 
school students left the auditorium and went to the lobby of the school, and 
when they left, many more followed.  In this process, they disrupted the 
whole play. All the students that began the loud disruptive argument went 
to Justice Panel. The panel heard what happened and decided that the 
students in the argument had to apologize to the cast of the play. The main 
students involved in the disruption had to set up a party and buy the 
snacks for the cast of the play.   
 
The kids that had the argument had a circle with the middle school cast 
and the two main high school students involved in the incident. They asked 
the cast questions like “How long did you work on the play?” trying to show 
the cast that the older students cared. Darron spoke to the cast after the 
circle and they said it was difficult for them see if the older students were 
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really being vulnerable. He had to explain how hard it was for the older 
students to sit and talk about what they did wrong. 
 

“[Restorative Justice means] showing the kids I’m human and we’re 
going to figure this out together...  In the kids’ minds they will see that 

it's ok to make mistakes in my class because the teacher is too.”  
- David Gerold, 8th grade teacher 

 

Peer Mediation 

Peer mediation has been at Lyons since it opened. In pairs, mediators help 
the students in conflict talk through their issues and come to a restorative 
resolution for all parties.  Peer mediators also gain trust in their peers to 
build a community within the students.  Students can request a mediation 
or be assigned to one. The training has evolved over time. Lyons now has a 
class that teaches the students to be mediators. The training consists of 
mock mediations to teach the students how to approach the situations in 
the best possible manner. Peer mediation and Justice Panel have 
similarities, but they also have differences. Peer mediation is far more 
likely to be for two people, while Justice Panel would be for when the whole 
community would be harmed by one person or a group. In mediation 
there's usually no sanction for any of the students, while in Justice Panel 
most students have a consequence to repair the harm done to the 
community. 
 
The mediators are sometimes briefed about the situation beforehand. 
Lyons has a layout on the rules that have to be set at the start of the 
mediation: Each student has to introduce themself and say what grade 
they are in. One person speaks at a time. Everything that is said here is 
confidential. We won't tell our friends and you won't tell yours. Don’t curse 
at each other unless it’s in the story. 
 
Next, each student is given a chance to tell their story and the mediators 
take turns to rephrase what they hear. This is to make sure everyone in 
the room understands what was said. Lyons students start to rephrase 
with “What I’m hearing you say is .... “ Another important factor is body 
language. Being aware of that informs you on how the student is doing and 
what they might be feeling. The mediator makes sure everyone is 
attentively listening and paying attention to the student talking. When the 
mediation is reaching the end, the mediators ask the students if they're ok 
with going back to class, and if after the mediation there would be a fight, 
making sure there will be no more disruption during school. After the 
mediation, the dean's briefly talk to the mediators about what happened, 
also check up on the students that were mediated.   



! 8!

 
Here’s an example from Lyons: There's a class called Urban Workshop, 
where the kids go out in the community to help build things. One of the kids 
got into argument with a guy from the garden they were working at. Lyons 
had a circle with the student afterward. They also went to the garden and 
had a mediation with the guy and student.  The mediation between the two 
turned out great. It was a great example of  how this method works out in 
the real world.  

 

“ I know he could do anything in his life, but I was worried about 
keeping him out of jail.” - Takeo, Principal 

 

Peer Mentorship 
 
Lyons uses peer mentorship as an alternative to suspension. The younger 
students shadow their mentor throughout the school day, attending high 
school classes. Lyons uses this method to teach the younger students how 
different it’s going to be when they reach high school.  
 
When I was still at Lyons, a middle school student wasn't doing well in 
school. There was something that was going on in her life that made her 
struggle. I had mentored her a few times before, but this time she asked me 
to be her mentor for the rest of the school year. When she was in class with 
me she’d work on her assignments from her class. Even though she wasn't 
in class we didn't want her to fall more behind with her class work. 
Sometimes my teachers would include her in the class discussion, after she 
would always tell me “Wow, the work you're doing seems really hard.” I 
was glad she felt that way. I didn’t want to scare her, but I wanted her to 
know that it's harder than she thought it was going to be in high school.  I 
would take her to class and stay for a while to make sure she was following 
the rules and not leaving class.  
 
When she wouldn't be feeling good and needed a break, I would find a room 
for her to sit in to cool off. Her teachers and friends would see me and talk 
to me and tell me how she was doing. After mentoring her for a while, 
things were looking better for her. They informed me that she would be 
able to pass to the next grade. I was giving her a ear to listen too, which is 
the most important thing because sometimes there isn't anyone to listen. 
This wasn't only for her to learn from but for me too, I learned to be more 
aware of my decisions even if I thought no one's watching because there's 
always someone watching.  
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“ I am supporting an organization [The DOE] that I don't agree with 
but I’m willing to be in it to change it” – Taeko, Principal 
 

Peer Group Connection 

On the Peer Group Connection website from the center for supportive 
schools, this is how they explained their organization: “Peer Group 
Connection (PGC) is an evidence-based and school-based program that 
supports and eases students’ transition from middle to high school. This 
program taps into the power of older students to create a nurturing 
environment for incoming freshmen.  
 
For more information visit the Center for Supportive Schools website: 
http://supportiveschools.org/solutions/peer-group-connection/  
 
Lyons paired up with the Peer Group Connection for the first time this 
year. The class would be with 11th and 12th grade students. The 
curriculum the PGC gave was to help the older students be mentors to the 
younger students. They would teach them how to run circles with the 9th 
grade advisories.  
 

 
Advice 

“Starting small means you’re starting big. If you're starting with something 
small like mediation, this actually means you need to make a big shift in 
your school. For example the kids would have to miss some class times to 
do these mediations. Everyone would need to be on board to be able to do 
that. - Darron, RJ Coordinator 
 
Starting off with circles in advisory and town hall will help create/build a 
community in the school. This would help the kids respect the school and 
the people in it. - Darron, RJ Coordinator 
 
Q: How do you deal with the kid coming back to class after getting pulled 
out? A: Having a conversation with the student before coming back to 
class, connecting the student with another kid that has been in the class.  – 
David, 8th grade math teacher  
 
“How are you keeping it real with the students, not just giving them 
direction but telling them why?  For example not just telling the kid they 
can't go to the bathroom for the first 10 minutes of class, but informing 
them why they can't. They could understand where they are, what is 
actually happening.” - David Gerold 8th grade math teacher  
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“There are some days that RJ is going to be hard being better at 
recognizing the situation to avoid being punitive.  It takes a lot of time and 
effort from a lot of people. It can take more effort and energy to make all of 
that happen cohesively. It’s the kind of process you cant rush.” –Darron, 
RJ Coordinator 
 
 
Suspension Data: 
Lyons incidents and suspensions have dropped a great deal over the past 
several years: 
 
 
 School Year Level 

1 
Level 
2 

Level 
3 

Level 
4 

Level 
5 

Total 

2013 – 2014 to 
date 

4 1 21 18 4 48 
(74) 

2012 – 2013 4 9 21 67 5 106 

2011 - 2012 3 7 50 42 3 127 

2010 - 2011 15 24 77 58 5 179 

 
 
 Suspension 2008-

09 
2009-
10 

2010-
11 

2011-
12 

2012-
13 

2013-
14  
(to 
date) 

Principal’s 144 93 98 47 31 16 (25) 

Principal’s per 
student 

0.430 0.192 0.181 0.113 0.057 0.030 
(0.046) 

Superintendent’s 44 31 33 14 19 7 (11) 

Superintendent’s 
per student 

0.131 0.064 0.061 0.026 0.035 0.013 
(0.020) 

!
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Principal’s Letter 
Taeko frequently writes letters for the whole school in order to share news as well 
as reflections on the growing community. Below is a letter from 2010:  
 
 
Dear Lyons extended community, Events of the week: 
 
So much news it is hard to know where to start. I’ll start with what I find to 
be the most exciting. Lynn Perez and Angela Arroyo, our awesome and 
wonderful sub paras who have been with us for a long time, were finally 
able to be hired by the DOE. They will now become official and permanent 
subs. Congratulations to them and yippee skippee for us. 
 
And on to other wonderful news. We started third quarter and second 
semester this week. Though it was an exhausting week, it seemed to start 
off well in so many respects. I just send in some pictures and little blurbs to 
update our website, so I’m feeling a bit repetitive, of course, important 
things deserve repeating. We had our first official dance last night. Whooo 
hooo.... It was a smashing success. We had about 110 middle school 
students show up as well as large cadre of our staff. While it took them a 
while to get dance (we were probably all glad in the long run as it allowed 
for there to be less time when their inhibitions were lower), they were 
clearly have a great time, running back and forth, eating pizza, lining the 
walls, bumping and grinding (quite literally) and watching others bump 
and grind. Massive shout outs for everyone who stayed to help clean up 
(Yanira, Carmen, Ryan, Dan E, Alana, Kasi, Sabrina, Nicholas, Alexis) and 
particularly Frye, who organized the permission slips, Kelly and David G 
who really thought through all the details and did much of the shopping, 
and Evan for being a master DJ, and never losing his cool with our lovelies 
as they badgered him for their favorite songs. And of course all the others 
who stayed as long as they could to help out, including Theresa on 
bathroom patrol. 
 
Earlier that afternoon Frye did his descriptive review of J, our beloved 8 
grade student, and though I had to leave early to help with the dance, I 
think everyone who came learned a ton about her and helped us think 
about ways we can better help her. 
 
At the same time, our high school boys’ basketball team was having their 
first scrimmage of the year. If the game is any indication of where the year 
is headed, we seem to be in good shape. Darron shared with me that the 
final score was 40 – 81. Ouch. Our team, made up mostly of returning 
players showed off their new uniforms (that’s right, white, purple and 
green!) and played like a team. Nice. 
 
Even earlier that afternoon and on Wednesday and Thursday afternoons 
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as well, our 8 graders really came through with their Field Studies 
performances about immigration. While seeing their excitement over their 
work was thrilling, there was really nothing more priceless than Pedro’s 
expressing the entire time he was watching them perform. The students in 
each class wrote a play collaboratively, one about the Puerto Rican 
“immigrant” experience, one about Chinese immigration and one about 
Irish immigration. Each one had it’s own style that was greatly enhanced 
by the various work that went into making the show a success. One group 
worked on creating the set, using an LCD projector the group was able to 
make the scenery for each scene from country to country and in and out of 
hard times. Curtains created a feeling of true theater in the dance room, 
and the playbills created by the media group gave audience members a 
sense of the scope of the work and learning that went into this project, as 
well as sense of authenticity to the performance. The leads in each play, 
Chris B and Kimberly, Carmen and Joshua B, Chris A and Ashley S gave 
some strong performances and were supported by truly supportive 
castmates. Without a doubt if felt like the most coherent and engaged our 8 
graders have been since they started at Lyons. Exciting stuff. 
 
Then of course on Thursday night there was the other big event for the 
week. The play Clue was performed by some of our 9 graders who were in a 
joint MAP 1 and 2 class of iBrians 2 quarter. Talk about good energy and 
stepping up to the plate. Those of us who were lucky enough to see the 
performance were treated to a performance that elicited genuine laughter 
and surprise. There were moments of students truly embracing their roles 
and getting lost in their characters. What was most striking was how 
supportive the students were of each other. Magically, but of course not 
the result of magic. There was a real sense of camaraderie that I think 
everyone in the room felt. iBrian already sent out his thanks, but the set 
pieces created by Urban Workshop and the painting done by the MAP 2 
painting classes really added to overall show and I think we are well on our 
way to establishing a serious theater group and program here at Lyons. 
 
Okay, I was going to switch thoughts, but I have to share this story: two 
seventh graders were just in here talking about how great the dance was 
last night. They wanted to have another one, and soon. The asked what 
needed to happen, could they have a Easter dance. I said, well in January 
you guys earned enough to have the dance, the HS only got about 40 
dollars and you guys got about 400, so they haven’t had a dance yet. If you 
keep doing what you are doing and do even more, then we are talking 
business we could be having dances all the time. Jason: so you mean we 
just come to school on time and we can have another dance? “Yup.” “I’ll be 
here early every day.” “We’ll you got to get everyone else here early too.” 
“Okay. We are doing to do that. That’s easy. Get everyone to get to school 
early. That’s the plan.” 
Other thoughts: 
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What a difference a week can make. Even if all the tough decisions that 
were eating me from the inside out are still on the table, there is nothing 
like having the kind of week we had to remind you of why we do what we 
do, and just what an incredible amount of good we are doing and just what 
kind of community we have, and continue to establish here at Lyons. As I 
was watching our 8 graders through much of this week, I did a lot of 
thinking about how this coming year we will have our first group of 8 
graders coming to our school in 9 grade. While we sometimes think of that 
happening with some trepidation, this week I’ve been thinking of all the 
benefits, and also just how much better prepared we might have been for 
our 9 grade if we really saw how our 8 graders act. I mean I think about 
how we treated our 9 graders that first year and how they are just a couple 
of months older than our 8 graders are right now. 
 
Nicholas, Emily and I met with a representative of Restorative Practices on 
Friday. They are coming to do two workshops with us, the first two 
weekends in Saturday. It was an interesting conversation, mostly because 
it brought out some of not so latent frustration with educational 
organizations that try help you fix the school. Not against Restorative 
Practices, in fact I think they are quite amazing, but I think it got me 
thinking about how this school is trying to be different, and wondering if 
we actually are any different or whether we just like to think we are. 
It always intrigues me to hear other people talk about what makes Lyons 
different, what makes us special. Everyone wants to think their school is 
different, is something special, just like we want to believe that about 
ourselves. And on one level of course that is true. I often hear people talk 
about us trying to be progressive school, one that cares for students and 
staff, people talk about the freedom to teach as one sees fit, absence of a 
dictatorship... see even here I don’t know how much I’m conjecturing what 
others perceive. 
 
As much as I would like all those things to be true, that is not what I see as 
being the heart of Lyons. Yet, as I think my thoughts, I’m not sure how 
explicit these coming ideas are, they aren’t even that obvious to me, so 
why should they be apparent to everyone else. However, if we want to 
continue remaking and creating this school, trying to understand these 
underlying ideas seems crucial. 
 
I think this school is predicated on a belief that people are fundamentally 
good. (I know people don’t want another Locke/Hobbes treatise, but.... It is 
relevant) People, both adults and children. That if people aren’t doing what 
is in their own and their community’s best interest that something is 
wrong. And by wrong I don’t mean bad or blameful, I simply mean that 
there is a reason they aren’t doing what would be most helpful to 
themselves and those around them. Part of this is a fundamental problem 
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with the idea of both caring for oneself and others. At times these ideas can 
come into serious conflict with each other at times. Does caring for 
yourself outweigh caring for others? We tend to greatly revere people who 
care for others more than themselves, but there is always that counter 
argument that you can’t help others if you can’t care for yourself (but that 
is still predicated on the idea that you “should” be caring for others as the 
great goal). Anyway, this isn’t really where I wanted to go with this idea, 
but it is a worthwhile and crucial tangent. 
 
Back to the school. You want a place where people are doing what they 
should be doing because they know it is what they should be doing. In other 
words the hope is for a community of people who are internally and self 
motivated. However, we know that not to be the case, so we create 
structures and try to create habits that will make it easier for people to do 
what they need to and should do. We rely on reflective practice, peer 
pressure, conscience, work ethic, and even love to get the work done. 
However, what happens when that isn’t enough? It isn’t enough for a 
plethora of reasons, there is simply too much work to be done is the most 
obvious and truest of answers. However, there are other reasons as well, 
and of course there are other ways to get work done, the most fundamental 
being control (or whatever word you want to use for such an idea). This a 
job, and when I say something like please do your attendance for after 
school, some people do it, but when I say, you won’t get your per session 
unless you give me that attendance sheet, amazingly I get those 
attendance sheets so much faster. We ask folks to update google goals, or 
other such things and some people do, but what will it take to get everyone 
to do it? What is one to think? What are we doing wrong that things that 
need to get done don’t get done? Folks will say that there isn’t anything we 
can do to make them, get their grades in on time. They feel bad and say 
they are working on it. However, maybe there is something we can do? We 
could apply more pressures, more consequences. Believe me the idea is 
tempting, and is probably even something most people would agree to, and 
in all actuality will be something we end up implementing for the good of 
the school, etc... Yet, I want that line to be something always worth 
questioning. I guess what I’m saying is I don’t want to be making those 
choices without thinking about the consequences, and when I say 
consequences I don’t just mean morale being lower, etc... but about giving 
up on something worth fighting for, I mean trying to really created a 
paradigm shift around work and possibly life. This is the way in which I 
want to be a different school, not just that we love each other more and 
trust each other more and we support each other more, but that what we 
are capable with under our own free will is far more powerful that what we 
might do under duress. 
 
When I say it like that is sound so absurd, but I realize it is how I operate, 
how I think about virtually ever decision I make, so perhaps that’s relevant 
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to those trying to understand why we do what we do, and why things 
sometimes feels so frustrating because how does that not become a fuzzy 
line all the time. Anyway, as always I love to hear what people think. 
 
with love, taeko 
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Dear Students, 
At Lyons we use a restorative approach to solving problems in our community.   Justice Panel, 

which you are a member of, is a part of our restorative system.  Today you will learn a little bit 

about how Justice Panel works and why we believe in solving our community’s problems in this 

way. 

 

Restorative justice is based on an old, commonsense understanding of wrongdoing.  According 

to our understanding,  

 

• When people break school rules, it harms students and teachers, and it harms the 

relationships that we have with each other. 

• When a person breaks a school rule, it creates an “obligation.” 

• The main obligation that is created is to put right the wrongs. 

 

Behind this understanding of wrongdoing is an assumption about our school community:  we 
are all interconnected.  All of us are connected to each other in a web of relationships. When 

someone breaks a school rule it causes a wound in the school community, a tear in the web of 

relationships. We believe harms such as littering, throwing things, bullying, cursing, disrupting 

class, and many other of the harms that occur in school, cause ripples that disrupt the whole 

web.   

 

Because we are all connected to one another, we have obligations and responsibilities towards 

one another.  The person who causes the harm needs to “put things right.”  The harmer must 

repair the damage that has been done to the harmed.  But because we are all connected, once 

we talk to the harmer about what he or she has done, we may as a community see that we have 

obligations to “put things right” for the harmer as well.   

 

When we are looking at a case for Justice Panel, we need to ask ourselves three important 

questions: 

 

1. Who has been harmed? 

2. What are their needs? 

3. Whose obligations are these? 



Three Pillars of Restorative Justice 

 

1. Restorative Justice focuses on harm. 

• Restorative justice thinks about rule breaking as a harm to people and 

communities.  Instead of trying to make sure that students who break rules “get 

what they deserve,” we think about who was harmed by the student’s actions, and 

attempt to address that person’s needs.   

• We also need to consider the needs of the harmer and why they might have 

chosen to harm others.  We need to address their needs as well, when possible. 

• Finally, we should think about how the community was harmed by this one 

person’s actions, and we must think about how to repair the community. 

 

2. Wrongs and harms result in obligations. 

• When someone harms our school community, they need to work to understand 

what they did wrong and how it affected others.   

• They have to make things right as much as possible. 

 

3. Restorative Justice is based on participation. 

• We have a Justice Panel because it is important for the person who causes harm 

to participate in a discussion about his or her actions.  Rather than just hand down 

a punishment, the panel works with the student to support him or her to 

understand what he/she did, how it harmed the community, and how to set it right. 

• Members from the school community who have been directly harmed by the 

student may appear on the Justice Panel to talk about their experiences. 

• As members of the Justice Panel, you represent the school’s community, your role 

is to understand the issue from all sides and support the repair of the community. 

 

Thank you for taking on this responsibility in our school. 

Sincerely,  

 

The staff of Lyons Community School  
*From&The&Little&Book&of&Restorative&Justice,&by&Howard&Zehr,&pp.&19&C&24  
 



 
 

Sample Justice Panel Case Brief 
 

Brenda V & Esmil O,  10th grade – 11/15/14 
 

Brenda and Esmil got into a shouting match during a test. In the middle 

of them arguing,  Brenda intentionally knocked over Esmil’s water onto 

his test. Esmil became very angry and started to curse at Brenda. 

Brenda then left the room and Esmil refused to leave when his teacher 

(David) asked him to go to a dean.  

 

 
Questions to ask the panel… 
 
 
What are people’s initial reactions (including questions) to what 
they’ve read? 
 

_________________________________________________________ 

 
 
Who was affected and how? 
 

_________________________________________________________ 

 
 
What questions do people want to ask and of whom? 
 



_________________________________________________________ 

 
 

 

Back Story:  
Here’s what Brenda and Esmil say happened… 

 

Brenda – He came in late and he was making a whole bunch of noise 

getting into his seat. I really needed to get a good grade on that test so I 

told him he was too loud and then he told me to “shut the fuck up”. Then 

we started arguing and he told me he would slap me and nobody’s 

scared of him so I knocked his water over because I didn’t want to get in 

trouble for touching him. 

 

Esmil – I came in late and I was taking off my coat and my book bag 

and she came with a attitude like “If you come late you better do it 

quietly” and I ignored her and then she said something else when I sat 

down and that’s when I told her to shut the fuck up. I did say I would 

slap her but nobody was gonna slap her. I was just mad. Then she 

spilled my water all over my pants and I didn’t want to hear nothing after 

that.   
 

 
 
 
 



 

Post Statement Discussion 
 
Based on what you’ve just heard, what suggestions do you have for 
appropriate next steps? 
 
_________________________________________________ 

_________________________________________________ 

_________________________________________________ 

_________________________________________________ 

_________________________________________________ 

 
 
Once everyone has given their suggestions for appropriate sanctions, 
run through the list of options with these questions in mind: 
 
How does this (or these) obligation(s) serve the needs of the 
offended? 
 
_________________________________________________________ 

 
 
How does this (or these) obligation (s) serve the needs of the 
offender? 
 
_________________________________________________________ 

 
 
How does this (or these) obligation(s) serve the needs of the 
community? 
 
_________________________________________________________ 



 
 

How did the panel decide in this case? 
 
Suggestions: 

1. Esmil and Brenda should have a mediation 

 

2. Esmil should apologize to Brenda in a circle with the class 

 

3. They should both write apology letters to their teacher and apologize 

to the class 

 

4. There should be a circle in the class where Brenda and Esmil explain 

to their classmates what happened, why, and how they resolved it 

 

5. They should have detention for disrupting their class during a test  - 

Brenda (1 day), Esmil (3 days for cursing at Brenda and for not leaving 

the room when he was asked) 

 

6. They should both have community service for one day for disrupting 

their class during a test 

 

*Based on the guideline questions, which of these options do you 
think the panel chose?  
 

*Which of the suggestions do you think there was debate over? 



 
Obligations the Panel Chose 

 
 

1. Esmil and Brenda should have a mediation 
 

2. Esmil should apologize to Brenda in a circle with the class 

 

3. They should both write apology letters to their teacher and apologize 

to the class 

 
4. There should be a circle in the class where Brenda and Esmil 
explain to their classmates what happened, why, and how they 
resolved it 
 

5. They should have detention for disrupting their class during a test  - 

Brenda (1 day), Esmil (3 days for cursing at Brenda and for not leaving 

the room when he was asked) 

 

6. They should both have community service for one day for disrupting 

their class during a test 

 
 
 
 
 
 
 



 
 
 
 
 
 
Why do you think the panel chose these obligations? 
 
_________________________________________________________ 
 
_________________________________________________________ 
 
 
 
If you were on this panel and you disagreed with any of these 
obligations, how would you try to reach consensus with the rest of the 
group?  
 

_________________________________________________________ 
 

_________________________________________________________ 
 

_________________________________________________________ 
 

_________________________________________________________ 
 

 

 

 

 

 

 

 

 
 



 
 
 

The Art of Active Listening 
 
Active listening is one of the most important communication skills we 
can develop. It can enhance our relationships with friends and family as 
well as improve our ability to lead groups. Active listening requires the 
ability to put yourself in the shoes of the speaker and pay attention to 
his/her opinions/issues.  
 
Step One:  
There are specific skills we can use when actively listening. Review the 
Active Listening Guidelines together and discuss how easy it is to fall 
into the traps that are listed.  
 
Step Two: 
On a note card, students write down a challenge they anticipate having 
as a member of the Justice Panel.  
 
Step Three: 
Students form active listening triads. Each person will have the 
opportunity to play the role of Speaker, Listener and Observer. The 
Speaker talks about the challenge he/she anticipates having for five 
minutes, while the Listener actively listens and the Observer takes 
notes in the Observation Chart on the next page. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
Discussion Questions 

 
 
What do you realize gets in the way of being an active listener? For 
example, what distracts you? Examine your private conversations? 
 
What was it like having someone actively listen while you talked about a 
concern that you have? 
 
How can you continue to develop your listening skills and become a 
more active listener? 
 
As a member of this group, what agreements can you make now to 
support one another in listening more actively? 
 
What are some of the challenges that we shared that warrant more 
discussion as a large group? (Create a list of these challenges and 
discuss them.) 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

Active Listening Guidelines 
 
Active listening allows you to put yourself “in the shoes of another 
person,” and pay attention to his/her concerns.  
 
 
Practice the following active listening interventions: 
 

1. Paraphrasing: 
“This is what I hear you saying… is that right?” 

 
2. Asking for elaboration: 

“Could you say some more about that?” 
 

3. Making supportive comments: 
“You seem to be very frustrated.” or “I can see how difficult this 
has been for you.” 
 

4. Giving nonverbal support: 
Good eye contact. Nodding in understanding. Sympathetic 
expression.  
 

5. Asking probing questions: 
“What do you mean by that?” 
 

6. Summarizing: 
“I hear you saying several things: first ___________ , second 
____________ , and finally ___________.” 

 
 
 
 
 
 
 



 
 
 
 

Avoid the following traps: 
 

 
1. Giving your own opinions: 

“If it were up to me, I would…” 
 

2. Making generalizations: 
“Oh, that's common for many people.” 
 

3. Interjecting your own story: 
“Oh, me too! I remember when…” 
 

4. Agreeing or disagreeing with what the speaker is saying. This 
includes making judgments: 
“I agree with you, they should (not)…” or “He never should 
have…!” 
 

5. Giving advice: 
“You ought to…” or “Have you thought about doing…?” 

 
 
 
 
 
 
 
 
 
 
 
 
 



Active Listening Observation Chart 
Jot down an example of each of the active listening skills that you 
observe.  
 

Active 
Listening Skill Examples 

Paraphrasing 

 
 
 

 
 

Asking for 
Elaboration 

 
 
 
 
 

Making 
Supportive 
Comments 

 
 
 
 
 

Giving 
Nonverbal 
Support 

 
 

 
 
 

Asking Probing 
Questions 

 
 
 

 
 

Summarizing 

 
 

 
 
 

 



 
 
 
 
 

Active Listening Reflection 
 
 
SPEAKER 
• Was the listener actively listening to you? What did she/he do that 

indicated this? (Give examples.) 
• Did you have complete control over what you discussed and did 

not discuss? What happened that leads you to this conclusion? 
• What was the experience like having the time to talk about 

whatever you wanted? 
 
LISTENER 
• What was the easiest about actively listening to the speaker? Most 

difficult? Provide on or two examples. 
• Did you interject your own opinions or stories? 
• What did you learn about the speaker that you did not know before 

this conversation? 
 
OBSERVER 
• What was easiest for you about being an observer of the 

conversation? Most difficult? Provide examples.  
• Report your observations, remembering to provide examples and 

to avoid generalizations or advice.  
 

 

 

 

 
 
 
 
 
 
 



 

Appropriate Speak for a Panel Member 
 

 

One of the things we must remember when we are conducting our 
sessions is that it can be an intimidating experience for a student to sit 
in front of the Justice Panel - for the offender as well as the offended. It 
is important that we speak to every student that comes before the panel 
in a respectful and non-judgmental way.  
 
Here again are the student statements from the sample case between 
Brenda V and Esmil O. Following each statement will be a list of 
responses from members of the panel. Have students select which 
response they think is the most appropriate, then have them explain 
what is inappropriate about the other responses and how they can be 
reworded in a respectful, non-judgmental way. 
 
Brenda'–'He'came'in'late'and'he'was'making'a'whole'bunch'of'noise'
getting'into'his'seat.'I'really'needed'to'get'a'good'grade'on'that'test'so'
I'told'him'he'was'too'loud'and'then'he'told'me'to'“shut'the'fuck'up”.'
Then'we'started'arguing'and'he'told'me'he'would'slap'me'and'
nobody’s'scared'of'him'so'I'knocked'his'soda'over'because'I'didn’t'
want'to'get'in'trouble'for'touching'him. 
 
Responses&from&the&panel: 
 
a)&Is&it&your&job&or&the&teacher’s&job&to&tell&Esmil&to&come&into&the&room&
quietly? 
b)&Even&though&you&didn’t&hit&him,&did&you&think&spilling&the&water&on&him&
was&going&to&make&things&better? 
c)&Do&you&think&that&he&was&intentionally&being&loud&to&distract&you&or&
other&people? 
d)&Once&he&cursed&at&you,&you&should&have&ignored&him&or&told&the&teacher. 
 



&
&
The&best&response&here&is&c)'Do'you'think'that'he'was'intentionally'
being'loud'to'distract'you'or'other'people? 
 
Why?&Because&it&puts&Brenda&back&into&the&situation&before&it&escalated,&
closer&to&an&objective&point&of&view&and&gets&her&to&think&about&Emil’s&
perspective&and/or&motive.&The&more&the&offender&and&the&offended&
understand&each&other’s&perspective&and/or&motives,&the&closer&they&will&
be&to&resolution.& 
 
How&can&we&turn&an&inappropriate&response&into&an&appropriate&one? 
 
Turn%accusatory%questions%into%inquisitive%ones.% 
 
Example:&&Is'it'your'job'or'the'teacher’s'job'to'tell'Esmil'to'come'into'
the'room'quietly?'could&be&phrased&as&Do'you'think'Esmil'might'have'
responded'differently'if'the'teacher'was'the'one'who'told'him'to'
come'in'quietly? 
 

Acknowledge%good%choices%and%ask%where%they%could%have%made%better%ones. 
 
Example:&Do'you'think'that'he'was'intentionally'being'loud'to'distract'
you'or'other'people?&could&be&phrased&as&It’s'good'that'you'were'aware'
enough'not'to'hit'Esmil'but'how'else'could'you'have'dealt'with'your'
frustration'other'than'pouring'soda'on'him? 
 
Giving%advice%can%be%tricky.%Even%if%the%advice%being%given%is%obviously%the%
right%advice,%it%can%still%be%received%as%being%told%what%to%do.%Try%turning%your%
advice%into%a%question. 
 
Example:'Once'Esmil'cursed'at'you,'you'should'have'ignored'him'or'
told'the'teacher.'could&be&phrased&as&After'Esmil'cursed'at'you,'what'
could'you'have'done'to'make'sure'the'situation'didn’t'escalate?& 
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SUHVHQW�DUWLFOHV�RQ�JRRG�KDELWV�IRU�VOHHSLQJ��L�H��QR�VRGD�DW�QLJKW��VWD\
RII�FRPSXWHU��NHHS�SKRQH�LQ�RWKHU�URRP�

:KDW�GR�\RX�WKLQN�FRXUDJH�PHDQV" PHGLXP RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO

:KDW�LV�PRUH�LPSRUWDQW�WR�\RX��DSSHDUDQFH�RU
SHUVRQDOLW\" PHGLXP RSHQ DQ\

EXOLGLQJ
FRPPXQLW\�
IHHOLQJV��VHOI�
HVWHHP DOO

:KDW�LV�PRVW�LPSRUWDQW�WR�\RX�LQ�D�IULHQG��OR\DOW\�
JHQHURVLW\��KRQHVW\��ZK\" PHGLXP VKRUW DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�LV�VRPHWKLQJ�WKDW�PDNHV�\RX�PHODQFKRO\" PHGLXP VKRUW DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�PDNHV�\RXU�EHVW�IULHQG�\RXU�EHVW�IULHQG" PHGLXP VKRUW DQ\
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�DGYLFH�ZRXOG�\RX�JLYH�WR�VRPHRQH�ZKR
VWROH�VRPHWKLQJ�EXW�QRZ�IHHOV�JXLOW\" PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
SUREOHP�VROYLQJ DOO



:KDW�IRXU�WKLQJV�DUH�PRVW�LPSRUWDQW�LQ�\RXU�OLIH" PHGLXP RSHQ DQ\

IHHOLQJV��DFWLYH
OLVWHQLQJ��EXLOGLQJ
FRPPXQLW\ DOO

:KDW�TXDOLW\�GR�\RX�OLNH�DERXW�\RXUVHOI��
FUHDWLYLW\��SHUVRQDOLW\��DSSHDUDQFH��ZK\" PHGLXP RSHQ DQ\

DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP�
IHHOLQJV DOO

:KDW�HFFHQWULF�EHKDYLRXU�LQ�D�IULHQG�GLVWXUEV�\RX
WKH�PRVW" PHGLXP VKRUW DQ\

IHHOLQJV��EXLOGLQJ
FRPPXQLW\ DOO

+RZ�GR�\RX�IHHO�ZKHQ�\RX�GR�VRPHWKLQJ�ZURQJ" PHGLXP RSHQ DQ\ IHHOLQJ DOO

'R�\RX�WKLQN�LW�LV�QHFHVVDU\�WR�KDYH�DOFRKRO�DW�D
SDUW\�LQ�RUGHU�WR�KDYH�D�JRRG�WLPH" PHGLXP RSHQ DQ\

EXLOGLQJ�FRPPXQLW\�
DFWLYH�OLVWHQLQJ�

IHHOLQJV KLJK�VFKRRO
�ZRXOG�\RX�UDWKHU�OLH�WR�D�IULHQG�WR�SURWHFW�WKHP�
RU�WHOO�WKHP�WKH�WUXWK�HYHQ�LI�LW�KXUW�WKHP" PHGLXP RSHQ DQ\

IHHOLQJV��SUREOHP
VROYLQJ DOO

:KDW�GR�\RX�WKLQN�WKH�ZRUOG�QHHGV�QRZ" PHGLXP RSHQ DQ\��HQGLQJV SUREOHP�VROYLQJ DOO EUDLQVWRUP�LGHDV�WRJHWKHU���GHFLGH�RQ�SULRULWL]LQJ�WKH�OLVW
:KDW�GR�\RX�WKLQN�WKH�ZRUOG�ZLOO�EH�OLNH�ZKHQ�\RX
DUH�D�JURZQ�XS" PHGLXP RSHQ DQ\��HQGLQJV DFWLYH�OLVWHQLQJ DOO

:KDW�GR�\RX�WKLQN�DERXW�JKRVWV" PHGLXP RSHQ DQ\��+DOORZHHQ DFWLYH�OLVWHQLQJ DOO

:KDW�HIIHFWV�GR�FLJDUHWWH�DQG�DOFRKRO�DGYHUWLVLQJ
KDYH�RQ�\RXQJ�SHRSOH" PHGLXP RSHQ DQ\��ODWH

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ�
DFDGHPLF KLJK�VFKRRO

:KDW�LV�VRPHWKLQJ�WKDW�UHDOO\�EXJV�\RX" PHGLXP RSHQ EHJLQQLQJV

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LV�VRPHWKLQJ�WKDW�UHDOO\�PDNHV�\RX�DQJU\" PHGLXP RSHQ EHJLQQLQJV

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�ZRXOG�KDSSHQ�LI�\RX�ORYHG�\RXU�QHLJKERXU
DV�\RXUVHOI"�:KDW�LI�HYHU\RQH�GLG" PHGLXP RSHQ

EHJLQQLQJV�
HQGLQJV

EXLOGLQJ
FRPPXQLW\ DOO

'HVFULEH�\RXU�SHUIHFW�6DWXUGD\�IURP�PRUQLQJ�WR
QLJKW� 0HGLXP RSHQ HDUO\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��EXLOGLQJ
FRPPXQLW\ DOO

'R�\RX�JRVVLS"�,V�JRVVLSLQJ�RND\" 0HGLXP PHGLXP HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP DOO

<RX�PD\�KDYH�WR�VHW�UXOHV��OLNH��3OHDVH�GR�QRW�JLYH�XVH�WKH�QDPHV�RI
SHRSOH�LQ�WKLV�FODVV�LI�\RX�JLYH�DQ�H[DPSOH���0DNH�VXUH�VWXGHQWV�UHVSHFW
WKH�WDONLQJ�SLHFH�

'R�\RX�WKLQN�LW�LV�PRUH�LPSRUWDQW�LQ�ZKDW�D
SHUVRQ�VD\V�RU�ZKDW�D�SHUVRQ�GRHV" 0HGLXP VKRUW HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP DOO

<RX�FRXOG�WLPH�UHVSRQVHV��VD\���<RX�KDYH�RQH�PLQXWH�WR�DQVZHU�DQG
SURYH�LW�ZLWK�DQ�H[DPSOH��

,I�\RX�VWDUWHG�D�EORJ��ZKDW�ZRXOG�\RX�ZDQW�WR
ZULWH�DERXW�DQG�ZK\" 0HGLXP RSHQ HDUO\

VHOI�HVWHHP�
DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ KLJK�VFKRRO +DYH�DQ�H[DPSOH��RU�WZR��RI�D�EORJ�RQ�WKH�3URPHWKHDQ�

,V�WKHUH�VRPHWKLQJ�\RX�DUH�DQ�H[SHUW�DERXW" 0HGLXP VKRUW HDUO\
DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP DOO

6LPLODU�WRSLF��ZKDW�LV�VRPHWKLQJ�\RX�IHHO�FRQILGHQW�\RX�FRXOG�7($&+�WR
VRPHRQH�HOVH"

:KDW�LV�RQH�WKLQJ�\RX�DUH�JRRG�DW"�:KDW�LV�RQH
WKLQJ�\RX�DUH�QRW�JRRG�DW" 0HGLXP VKRUW HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP DOO

7KLV�FDQ�EHFRPH�D�PRUH�RSHQ�HQGHG�GLVFXVVLRQ�LI�\RX�DGG��+2:�GLG
\RX�JHW�WR�EH�VR�JRRG�DW�WKDW"�:KR�WDXJKW�\RX"�+RZ�GLG�\RX�SUDFWLFH"

:KDW�LV�WKH�HDUOLHVW�PHPRU\�\RX�KDYH" 0HGLXP VKRUW HDUO\
DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

7HDFKDEOH�PRPHQW�DERXW�PHPRU\��:+<�GLG�WKH\�UHPHPEHU�WKDW
HDUOLHVW�PHPRU\"�:KDW�VHQVHV�ZHUH�DFWLYDWHG�RU�VWLPXODWHG"

:KDW�LV�\RXU�IDYRULWH�ELUWKGD\�PHPRU\" 0HGLXP RSHQ HDUO\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ�
IHHOLQJV DOO

)LQG�RXW�ZKHWKHU�NLGV�OLNH�WR�PDNH�D�ELJ�GHDO�DERXW�WKHLU�ELUWKGD\V�RU
ZDQW�LW�NHSW�RQ�WKH�GRZQ�ORZ�

:KDW�LV�WKH�EHVW�ELUWKGD\�SUHVHQW�\RX�FRXOG
UHFHLYH" PHGLXP RSHQ HDUO\

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ PLGGOH�VFKRRO��DOO

FDQ�EH�XVHG�DV�D�IROORZ�XS�WR��:KDW�LV�WKH�EHVW�ELUWKGD\�SUHVHQW�\RX
FRXOG�UHFHLYH"���WHDFKHUV�PLJKW�ZDQW�WR�QRWH�VWXGHQW�UHVSRQVHV�IRU
FHOHEUDWLQJ�ELUWKGD\V�WKDW�\HDU�

:KDW�ZRXOG�KDSSHQ�LI�FKLOGUHQ�UXOHG�WKH�ZRUOG" PHGLXP RSHQ HDUO\

EXLOGLQJ
FRPPXQLW\�
SUREOHP�VROYLQJ DOO



:KDW�WDOHQWV�GR�\RX�KDYH" PHGLXP VKRUW HDUO\

VHOI�HVWHHP�
EXLOGLQJ
FRPPXQLW\ DOO

+RZ�GR�\RX�GHDO�ZLWK�EHLQJ�XSVHW��RU�IUXVWUDWHG
RU�BBBBBBBBB��±�ZKDW�GR�\RX�GR�ZKHQ�\RX�IHHO
WKLV�ZD\" PHGLXP RSHQ HDUO\��DQ\

IHHOLQJV��SUREOHP�
VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�\RX�ZHUH�DW�KRPH�DQG�\RXU
KRPHZRUN�ZDV�DW�VFKRRO" PHGLXP RSHQ HDUO\��DQ\ SUREOHP�VROYLQJ DOO

:KDW�DUH�\RX�WKDQNIXO�IRU" 0HGLXP RSHQ KROLGD\
DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

7KLV�FDQ�EH�H[SDQGHG�ZLWK�FDWHJRULHV��QDPH���SHRSOH�\RX�DUH�WKDQNIXO
IRU��QDPH�WKUHH�WHDFKHUV�ZKR�DUH�WKDQNIXO�IRU��QDPH�WKUHH�REMHFWV�\RX
DUH�WKDQNIXO�IRU��WKUHH�WKLQJV�\RX�KDYH�OHDUQHG������

:KDW�ZRXOG�\RX�GR�LI�\RX�JRW�D�SUHVHQW�\RX
GLGQ
W�OLNH" PHGLXP RSHQ KROLGD\ SUREOHP�VROYLQJ DOO
,I�\RX�WKUHH�PLQXWHV�WR�WDON�WR�WKH�3UHVLGHQW�RI�WKH
8QLWHG�6WDWHV��ZKDW�ZRXOG�\RX�VD\�WR�KLP" 0HGLXP RSHQ ODWH

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO +DYH�D�WLPHU�

,I�\RX�ZHUH�SULQFLSDO�RI�WKLV�VFKRRO��ZKDW�ZRXOG
\RX�GR" PHGLXP RSHQ ODWH

FRPPXQW\
EXLOGLQJ��SUREOHP
VROYLQJ DYRLG�QHJDWLYH�FRPSODLQLQJ�DERXW�WKH�VFKRRO��NHHS�LW�SURIHVVLRQDO

:KDW�DGYLFH�ZRXOG�\RX�JLYH�D�QHZ�VWXGHQW" PHGLXP RSHQ
UHWXUQLQJ�IURP
EUHDN��HQGLQJV

VHOI�HVWHHP�
SUREOHP�VROYLQJ�
DFWLYH�OLVWHQLQJ DOO

:KDW�GR�\RX�GR�WR�UHOLHYH�VWUHVV" 0HGLXP VKRUW VHDVRQDO
DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO *RRG�WR�DVN�EHIRUH�VWDWH�WHVWV�RU�KROLGD\V�

,I�\RX�FRXOG�GR�ZKDWHYHU�\RX�ZDQWHG�WR�ULJKW
QRZ��ZKDW�ZRXOG�\RX�GR" ORZ��PHGLXP RSHQ DQ\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��DFWLYH
OLVWHQLQJ DOO IDFLOLDWRU�PD\�QHHG�WR�SXVK�WKH�DQVZHUV�D�ELW�IRU�PRUH�VSHFLILFLW\

:KDW�WKLQJV�GR�\RX�WKLQN�DUH�EHDXWLIXO" ORZ��PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV��VHOI�
HVWHHP DOO

:KDW�GR�ZH�PHDQ�ZKHQ�ZH�VD\���7KH�JUDVV�LV
DOZD\V�JUHHQHU�RQ�WKH�RWKHU�VLGH�RI�WKH�IHQFH�" ORZ��PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

7R�PDNH�WKLV�D�OLWWOH�GHHSHU��\RX�FRXOG�DVN�VWXGHQWV�WR�UHIOHFW�RQ�D�WLPH
ZKHQ�WKH\�WKRXJKW�WKH��JUDVV�ZRXOG�EH�JUHHQHU��EXW�UHDOL]HG�WKDW�LW
ZDVQ
W�

:KDW�GRHV��<RX�FDQ
W�WDNH�LW�ZLWK�\RX��PHDQ" ORZ��PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO 7KLV�FRXOG�EH�SDLUHG�ZLWK�D�EXFNHW�OLVW�DFWLYLW\

:KDW�GR�ZH�PHDQ�ZKHQ�ZH�VD\���<RX�FDQ�FDWFK
PRUH�IOLHV�ZLWK�KRQH\�WKDQ�ZLWK�YLQHJDU�" ORZ��PHGLXP VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GRHV��7KHUH�DUH�WZR�VLGHV�WR�HYHU\�FRLQ�
PHDQ�WR�\RX" ORZ��PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ DOO

7KLV�FRXOG�EH�D�JRRG�SURPSW�WR�XVH�LI�\RX�ZDQW�WR�UHIOHFW�RQ�D�FRQIOLFW
ZLWKLQ�WKH�JURXS��,W�FRXOG�DOVR�EH�D�VSULQJERDUG�WR�WDON�DERXW�JRRG
FRPPXQLFDWLRQ�VNLOOV�

:KDW�DUH�MXQN�IRRGV" ORZ��PHGLXP VKRUW��RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

<RX�FRXOG�DOVR�KDYH�VWXGHQWV�UHIOHFW�RQ�ZKLFK�MXQN�IRRGV�WKH\�FUDYH�DW
FHUWDLQ�WLPHV�RU�KRZ�WKH�MXQN�IRRG�PDNHV�WKHP�IHHO��7KLV�FRXOG�DOVR�EH
GRQH�LQ�FRQQHFWLRQ�ZLWK�D�QXWULWLRQ�SURMHFW�

:KDW�DUH�VRPH�QXWULWLRXV�IRRGV�WKDW�\RX�OLNH" ORZ��PHGLXP VKRUW��RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

<RX�FRXOG�DOVR�KDYH�VWXGHQWV�UHIOHFW�RQ�ZKLFK�KHDOWK\�IRRGV�WKH\�FUDYH
DW�FHUWDLQ�WLPHV�RU�KRZ�WKH�KHDOWK\�IRRG�PDNHV�WKHP�IHHO��7KLV�FRXOG
DOVR�EH�GRQH�LQ�FRQQHFWLRQ�ZLWK�D�QXWULWLRQ�SURMHFW�

:KDW�DUH�VRPH�UXOHV�\RX�KDYH�WR�IROORZ�DW
KRPH" ORZ��PHGLXP VKRUW DQ\

EXOLGLQJ
FRPPXQLW\ DOO

7KLV�FRXOG�OHDG�LQWR�WKH�ZD\V�LQ�ZKLFK�KRPH�LV�GLIIHUHQW�WKDQ�VFKRRO�LQ
WHUPV�RI�WKH�UXOHV�

,I�\RX�ZHUH�ILYH�\HDUV�ROGHU�\RX�ZRXOG��� ORZ�WR�PHGLXP RSHQ DQ\

VHOI�HVWHHP�
EXLOGLQJ
FRPPXQLW\ DOO

WKLV�SURPSW�FRXOG�GHWHUPLQH�VWXGHQWV�ZLWK�RSWLPLVWLF�IXWXUHV�YHUVXV
WKRVH�ZLWK�PRUH�SHVVLPLVWLF�RQHV

:KDW�GR�\RX�WKLQN�DERXW�WKH�DPRXQW�RI�YLROHQFH
RQ�7�9�" ORZ�WR�PHGLXP RSHQ DQ\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO PD\�QHHG�WR�SURYLGH�VWDWLVWLFV�RU�DUWLFOHV�WKDW�DGGUHVV�WKLV�SUREOHP

:KDW�GR�\RX�WKLQN�DERXW�SHRSOH�ZKR�DUH
LQFRQVLGHUDWH�RI�RWKHUV" ORZ�WR�PHGLXP RSHQ DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GR�\RX�WKLQN�DERXW�KDYLQJ�VHW�UXOHV�IRU
SHRSOH�WR�IROORZ" ORZ�WR�PHGLXP RSHQ DQ\��HDUO\ SUREOHP�VROYLQJ DOO FRQQHFW�WR�/\RQV
,I�\RX�KDG�WR�GHVFULEH�\RXUVHOI�DV�D�FRORXU��ZKLFK
ZRXOG�\RX�FKRRVH"

ORZ���FRXOG�EH
KLJK RSHQ DQ\

DFWLYH�OLVWHQLQJ�
VHOI�HVWHHP DOO FRXOG�EH�ORDGHG�IRU�VRPH�VWXGHQWV



:KDW�ZRXOG�\RX�GR�LI�DQ�KRXU�EHIRUH�WKH�SDUW\
\RX�UHPHPEHU�\RX�GRQ
W�KDYH�D�JLIW" ORZ RSHQ DQ\

IHHOLQJV��SUREOHP
VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�RQO\�RQH�KRW�GRJ�LV�OHIW�DQG
QHLWKHU�\RX�QRU�\RXU�IULHQG�KDYH�KDG�RQH" ORZ RSHQ DQ\

IHHOLQJV��SUREOHP
VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�WZR�RI�\RXU�EHVW�IULHQGV
ZHQW�WR�WKH�PRYLHV�ZLWKRXW�LQYLWLQJ�\RX" ORZ RSHQ DQ\

IHHOLQJV��SUREOHP
VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�<RXU�IULHQG�KDG�D�EURNHQ
OHJ"�+RZ�ZRXOG�\RX�FKHHU�KLP�XS" ORZ RSHQ DQ\

IHHOLQJV��SUREOHP
VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�\RXU�MHOO\�VDQGZLFK�IHOO
XSVLGH�GRZQ�RQ�WKH�IORRU" ORZ VKRUW DQ\ SUREOHP�VROYLQJ DOO

'HVHUW�LVODQG�±�ZKDW�SHUVRQ��OLYLQJ�RU�GHDG�
ZRXOG�\RX�EULQJ" ORZ RSHQ HDUO\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��SUREOHP
VROYLQJ

DOO
3RVVLEOH�FDWHJRULHV��SHUVRQ�IURP�\RXU�IDPLO\"�SHUVRQ�IURP�VFKRRO"
SHUVRQ�IURP�KLVWRU\"�<RX�FDQ�DOVR�VXEVWLWXWH�D�SULYDWH�GLQQHU�DW�D
UHVWDXUDQW�RI�WKHLU�FKRLFH�IRU�WKH�GHVHUW�LVODQG�

+RZ�GR�\RX�IHHO�RQ�WKH�ILUVW�GD\�RI�ZLQWHU"�:K\" ORZ RSHQ VHDVRQDO IHHOLQJV DOO

+RZ�GR�\RX�IHHO�ZKHQ�LW
V�\RXU�ELUWKGD\"�:K\" ORZ VKRUW DQ\ IHHOLQJV DOO
+RZ�GR�\RX�IHHO�ZKHQ�\RX�GR�VRPHWKLQJ�WKDW�LV
YHU\�JRRG" ORZ RSHQ DQ\ IHHOLQJ DOO
+RZ�ZRXOG�\RX�IHHO�LI�\RX�ZHUH�JRLQJ�WR�EH�RQ�D
VKRZ"�:K\" ORZ RSHQ DQ\

IHHOLQJV��DFWLYH
OLVWHQLQJ DOO

,I�LW�ZHUH�\RXU�MRE�WR�GHFLGH�ZKDW�VKRZV�FDQ�EH
RQ�W�Y���KRZ�ZRXOG�\RX�FKRRVH" ORZ VKRUW�DQG�VZHHW DQ\ DFWLYH�OLVWHQLQJ DOO

IDFLOLDWRU�PD\�QHHG�WR�SXVK�WKH�DQVZHUV�D�ELW�IRU�PRUH�VSHFLILFLW\�DQG
UDWLRQDOH�EHKLQG�WKRVH�FKRLFHV

,I�WKHUH�ZHUH�QR�UXOHV��ZKDW�GR�\RX�WKLQN�ZRXOG
KDSSHQ" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO

PD\�JHW�D�ORW�RI�3XUJH��WKH�PRYLH��DQVZHUV���DOVR�WDLORU�WKH�SURPSOW�WR
UXOHV�DW�/\RQV�DQG�WKH�DEVHQFH�RI�WKHP

,I�\RX�FDQ�LQYHQW�RQH�WKLQJ��ZKDW�ZRXOG�LW�EH" ORZ RSHQ HDUO\
DFWLYH�OLVWHQLQJ�
IHHOLQJV��SUREOHP
VROYLQJ

DOO
3RVVLEOH�WZHHNV��RQH�WKLQJ�WR�PDNH�\RXU�OLIH�EHWWHU�±�RQH�WKLQJ�WR
LPSURYH�\RXU�FLW\�±�RQH�WKLQJ�WR�EH�UHPHPEHUHG�IRU�±�RQH�WKLQJ�WR
LPSUHVV�\RXU�IULHQGV�

,I�\RX�FRXOG�EUHDN�WKH�*XLQHVV�%RRN�RI�5HFRUGV
LW�ZRXOG�EH�IRU" ORZ VKRUW�DQG�VZHHW DQ\ DFWLYH�OLVWHQLQJ DOO JR�RYHU�VRPH�ZHLUG�DQG�IDU�RXW�ZRUOG�UHFRUGV�DQG�GLVFXVV
,I�\RX�FRXOG�JLYH�DQ\�JLIW�LQ�WKH�ZRUOG��ZKDW�ZRXOG
\RX�JLYH�DQG�WR�ZKRP" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO
,I�\RX�FRXOG�KDYH�EHHQ�VRPHRQH�LQ�KLVWRU\��ZKR
ZRXOG�\RX�KDYH�EHHQ" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
,I�\RX�FRXOG�OLYH�DQ\ZKHUH�LQ�WKH�ZRUOG��ZKHUH
ZRXOG�LW�EH" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO

,I�\RX�FRXOG�RQO\�WDNH���SHRSOH�ZLWK�\RX�RQ�D�WULS
DURXQG�WKH�ZRUOG��ZKR�ZRXOG�\RX�WDNH�DQG�ZK\" ORZ RSHQ DQ\

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

,I�\RX�FRXOG�SDUWLFLSDWH�LQ�DQ�2O\PSLF�HYHQW�
ZKLFK�RQH�ZRXOG�\RX�FKRRVH�DQG�ZK\" ORZ VKRUW�DQG�VZHHW

DQ\��DURXQG
2O\PSLFV DFWLYH�OLVWHQLQJ DOO

EH�FDUHIXO�VRPH�VWXGHQWV�GRQ
W�NQRZ�PDQ\�RI�WKH�HYHQWV�DW�WKH�2O\PSLFV
��FRXOG�JR�RYHU�RQ�SURPHWKLXP�VRPH�RI�WKH�OHVVHU�NQRZQ�VSRUWV

,I�\RX�UHFHLYHG�DQ\�VXP�RI�PRQH\�DV�D�JLIW��ZKDW
ZRXOG�\RX�GR�ZLWK�LW" ORZ RSHQ

DQ\��DOVR
KROLGD\V�
ELUWKGD\V

SUREOHP�VROYLQJ"�
EXLOGLQJ
FRPPXQLW\ DOO PD\�EH�WRXJK�WR�JHW�DQVZHUV�EH\RQG�VSHQGLQJ�LW�RQ�P\VHOI

,I�\RX�ZHUH�DQ�DQLPDO��ZKDW�ZRXOG�\RX�EH�DQG
ZK\" ORZ RSHQ HDUO\ DFWLYH�OLVWHQLQJ�

IHHOLQJV DOO
,W�KHOSV�LI�\RX�KDYH�D�VHW�RI�KRPH�PDGH�IODVK�FDUGV�ZLWK�SLFWXUHV�RI
DQLPDOV��LW�PLJKW�SURYLGH�PRUH�FKRLFHV�IRU�RXU�FLW\�NLGV�ZKR�PLJKW�QRW
WKLQN�RI�D�VSLGHU�FUDE��D�SODW\SXV�RU�D�PXVN�R[�

,I�\RX�ZHUH�ORVW�LQ�WKH�ZRRGV�DQG�LW�JRW�GDUN�
ZKDW�ZRXOG�\RX�GR" ORZ VKRUW�DQG�VZHHW DQ\��VHDVRQDO DFWLYH�OLVWHQLQJ DOO

HQFRXUDJH�WKH�JURXS�WR�SUREOHP�VROYH�LI�FHUWDLQ�VLWXDWLRQV�DULVH��
�DFFHVV�WR�IRRG�RU�VKHOWHU����IROORZ�XS�SURPSW���LI�WKH�ZKROH�FLUFOH�ZDV
ORVW�LQ�WKH�ZRRGV�ZKDW�ZRXOG�ZH�GR"

,Q�WKH�HYHQW�RI�D�]RPELH��RU�BBBBBBBBBB�
DSRFDO\SVH��GHVFULEH�\RXU�ILUVW�PRYH� ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ�

SUREOHP�VROYLQJ DOO
/RWV�RI�GHWDLOV�KHUH�WR�SXUVXH��KRZ�GR�\RX�WUDYHO"�ZKR�GR�\RX�WUDYHO
ZLWK"�ZKHUH�LV�\RXU�XOWLPDWH�GHVWLQDWLRQ"�7KLV�FRXOG�EH�GRQH�DV�D�VHULHV
RI�VKRUW�DQVZHUV�

6KRXOG�FHOOSKRQHV�EH�DOORZHG�LQ�VFKRRO" ORZ RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
SUREOHP�VROYLQJ DOO

:KDW�FHOHEULW\�ZRXOG�\RX�OLNH�WR�EH�DQG�ZK\" ORZ RSHQ HDUO\ DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO <RX�PLJKW�ZDQW�WR�VD\�WKDW�PRQH\�LV�QRW�WKH�REMHFW�

:KDW�FRORXU�PDNHV�\RX�WKLQN�RI�KDSSLQHVV" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQWL\�
IHHOLQJV DOO

:KDW�GR�ZH�PHDQ�ZKHQ�ZH�VD\���+LWFK�\RXU
ZDJRQ�WR�D�VWDU�" ORZ VKRUW��RSHQ DQ\

EXLOGLQJ
FRPPXQLW\ DOO 7KLV�FRXOG�EH�SDLUHG�ZLWK�DQ�DFWLYLW\�DERXW�DVSLUDWLRQV�RU�GUHDPV�



:KDW�GR�\RX�GR�IRU�H[HUFLVH" ORZ VKRUW DQ\
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GR�\RX�OLNH�WR�GR�LQ�\RXU�IUHH�WLPH" ORZ VKRUW HDUO\
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GR�\RX�WKLQN�DERXW�SHRSOH�SROOXWLQJ�WKH
HQYLURQPHQW" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO FRQQHFWV�WR�SURPSW�����
:KDW�GR�\RX�WKLQN�DERXW�VWXGHQWV�KDYLQJ�WR�ZHDU
VFKRRO�XQLIRUPV" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GR�\RX�WKLQN�RI��'�PRYLHV" ORZ VKRUW�DQG�VZHHW DQ\ DFWLYH�OLVWHQLQJ DOO
:KDW�GR�\RX�WKLQN�RI�VRPHRQH�ZKR�KDV�EDG
PDQQHUV" ORZ RSHQ DQ\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO

DGG��:KDW�FDQ�EH�GRQH�WR�KHOS�WKLV�SHUVRQ"�:K\�DUH�PDQQHUV
LPSRUWDQW"

:KDW�GRHV��&ORWKHV�PDNH�WKH�SHUVRQ��PHDQ�WR
\RX" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GRHV��+DYH�\RXU�FDNH�DQG�HDW�LW�WRR��PHDQ
WR�\RX" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GRHV��VWLOO�ZDWHUV�UXQ�GHHS��PHDQ�WR�\RX" ORZ VKRUW DQ\
EXLOGLQJ
FRPPXQLW\ KLJK�VFKRRO

:KDW�GRHV��7KH�HDUO\�ELUG�JHWV�WKH�ZRUP��PHDQ
WR�\RX" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�GRHV�&DQDGD�PHDQ�WR�\RX" ORZ VKRUW DQ\
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�KDV�EHHQ�WKH�PRVW�IXQ�DFWLYLW\�DW�VFKRRO�VR
IDU" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LI�DOO�WKH�VWUHHWV�ZHUH�ULYHUV" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�LI�HYHU\RQH�OLYHG�XQGHU�ZDWHU"�:KHUH
ZRXOG�SHRSOH�OLYH"�:KDW�JDPHV�ZRXOG�FKLOGUHQ
SOD\"�:KDW�ZRXOG�VFKRRO�EH�OLNH" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO

ZKDW�LI�HYHU\RQH�WKUHZ�WKHLU�WUDVK�RQ�WKH�JURXQG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO

:KDW�LV�D�JRRG�QHLJKERXU" ORZ RSHQ DQ\
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LV�VRPHWKLQJ�\RX�GR�ZHOO" ORZ VKRUW DQ\

VHOI�HVWHHP�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LV�WKH�EHVW�DGYLFH�\RX�HYHU�UHFHLYHG" ORZ VKRUW EHJLQQLQJV

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LV�WKH�EHVW�ELUWKGD\�SUHVHQW�\RX�HYHU
UHFHLYHG" ORZ VKRUW HDUO\ DFWLYH�OLVWHQLQJ PLGGOH�VFKRRO��DOO

JRRG�IRU�TXLFN�JR�DURXQG�VKDUHV��EXLOGLQJ�SUDFWLFLQJ�SURWRFRO���FDQ�EH
XVHG�LQ�FRQMXQFWLRQ�ZLWK�IROORZLQJ�TXHVWLRQ�

:KDW�LV�WKH�EHVW�ZD\�WR�WUHDW�PHGGOHVRPH
SHRSOH" ORZ RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�LV�WKH�IXQQLHVW�GLQQHU�\RX
YH�HYHU�KDG�ZLWK
\RXU�IDPLO\" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ DOO

:KDW�LV�WKH�PHDQLQJ�RI��+H�ODXJKV�EHVW�ZKR
ODXJKV�ODVW�" ORZ VKRUW DQ\

VHOI�HVWHHP�
IHHOLQJV DOO

:KDW�LV�WKH�PRVW�OXGLFURXV�RXWILW�\RX�FDQ�WKLQN
RI" ORZ VKRUW DQ\��HDUO\

EXLOGLQJ
FRPPXQLW\� DOO

:KDW�LV�WKH�ZHLUGHVW�WKLQJ�WKDW�\RX�KDYH�HYHU
ZLWQHVVHG�RQ�WKH�VXEZD\" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO )ROORZ�XS���IRU�WKH�KLJK�VFKRRO��$UH�\RX�UHVSRQVLEOH�IRU�WKH�RWKHU�SHRSOH

RQ�\RXU�VXEZD\�FDU�RU�EXV"

:KDW�LV�\RXU�IDYRULWH�VHDVRQ�±�ZK\" ORZ VKRUW HDUO\ DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO $GGLWLRQDO�TXHVWLRQ��,V�WKLV�\RXU�VHDVRQ�RU�\RXU�IDPLO\
V�VHDVRQ"�$UH

WKHUH�IDPLO\�WUDGLWLRQV�GXULQJ�WKLV�VHDVRQ"

:KDW�LV�\RXU�IDYRULWH�VPHOO" ORZ RSHQ VHDVRQDO DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

6LQFH�VPHOO�LV�XVHG�WR�WUHDW�DPQHVLD�EHFDXVH�RI�LWV�VWURQJ�WLHV�WR
PHPRU\��VWXGHQWV�PLJKW�ZDQW�WR�HODERUDWH�±�ZKDW�GRHV�WKHLU�IDYRULWH
VPHOO�UHPLQG�WKHP�RI"

:KDW�LV�\RXU�IDYRULWH�79�VKRZ�DQG�ZK\" ORZ VKRUW HDUO\
EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ

DOO
$GGLWRQDO�TXHVWLRQ��ZKR�GR�\RX�ZDWFK�LW�ZLWK"�7KLV�DGGUHVVHV�WKH
TXHVWLRQ��LV�79�D�VRFLDO�DFWLYLW\�RU�D�SULYDWH�DFWLYLW\"�'R�\RX�WDON�ZKLOH
\RX�ZDWFK"

:KDW�LV�\RXU�IDYRXULWH�ERRN�DQG�ZK\" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ DOO



:KDW�LV�\RXU�IDYRXULWH�GD\�RI�WKH�ZHHN"�ZK\" ORZ VKRUW DQ\ DFWLYH�OLVWHQLQJ DOO
:KDW�LV�\RXU�IDYRXULWH�KROLGD\"�:KDW�PDNHV�WKLV
KROLGD\�VSHFLDO" ORZ RSHQ VHDVRQDO DFWLYH�OLVWHQLQJ PLGGOH�VFKRRO

:KDW�LV�\RXU�IDYRXULWH�PRQWK"�:K\" ORZ VKRUW DQ\ DFWLYH�OLVWHQLQJ DOO

:KDW�LV�\RXU�IDYRXULWH�VRQJ�DQG�ZK\" ORZ VKRUW DQ\

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�LV�\RXU�IDYRXULWH�WLPH�RI�GD\" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�LV�\RXU�LGHD�RI�D�GXOO�HYHQLQJ" ORZ RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�LV�\RXU�URXWLQH�ZKHQ�\RX�JHW�KRPH�IURP
VFKRRO" ORZ VKRUW HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ

DOO $GGLWLRQDO�TXHVWLRQV��ZKDW�ZRXOG�\RX�FKDQJH�DERXW�\RXU�URXWLQH"�:KDW
VRPHWKLQJ�\RX�QHHG�WR�DGG�WR�\RXU�URXWLQH"

:KDW�NLQG�RI�DQLPDO�ZRXOG�\RX�OLNH�WR�EH�DQG
ZK\" ORZ VKRUW HDUO\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�NLQG�RI�SHW�ZRXOG�\RX�PRVW�OLNH�WR�KDYH��
PRQNH\��VQDNH��JRDW��ZK\" ORZ VKRUW DQ\��HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ� DOO

:KDW�NLQG�RI�SURJUDP�GR�\RX�HQMR\�PRVW�RQ�79��
GHWHFWLYH�VKRZV��FRPHGLHV��JDPH�VKRZV��DQG
ZK\" ORZ VKRUW DQ\��HDUO\

EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ DOO

:KDW�NLQG�RI�W�Y��FRPPHUFLDO�ZRXOG�\RX�OLNH�WR
PDNH"�'HVFULEH�LW� ORZ RSHQ DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�NLQG�RI�WURSK\�ZRXOG�\RX�OLNH�WR�ZLQ"�DQG
ZK\" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

:KDW�PDNHV�\RX�ODXJK" ORZ VKRUW DQ\��HDUO\

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�SDUWV�RI�QDWXUH�GR�\RX�OLNH�EHVW" ORZ VKRUW DQ\��VHDVRQDO

IHHOLQJV��EXLOGLQJ
FRPPXQLW\�
DFWLYH�OLVWHQLQJ DOO

:KDW�SROOXWDQWV�GR�\RX�WKLQN�GR�WKH�PRVW
GDPDJH�DQG�ZK\" ORZ RSHQ DQ\

EXLOGLQJ
FRPPXQLW\�
DFDGHPLF DOO

:KDW�VKRXOG�1<&�VSHQG�PRUH�PRQH\�RQ"�:KDW
VKRXOG�1<&�VSHQG�OHVV�PRQH\�RQ" /RZ RSHQ DQ\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO

5HPLQG�WKH�VWXGHQWV�WKDW�WKH\�SD\�WD[�LQ�1<&�DQG�WKHLU�SDUHQWV�SD\�FLW\
DQG�VWDWH�LQFRPH�WD[��:KDW�VKRXOG�WKDW�PRQH\�EH�VSHQW�RQ"

:KDW�WKLQJV�DUH�EHWWHU�WKDQ�JRLQJ�WR�VFKRRO"
:K\" ORZ VKRUW

UHWXUQLQJ�IURP
EUHDN

EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�WKUHH�ZRUGV�ZRXOG�GHVFULEH�\RX�ULJKW�QRZ" ORZ VKRUW DQ\
IHHOLQJV��EXLOGLQJ
FRPPXQLW\ DOO

:KDW�79�RU�PRYLH�VWDU�ZRXOG�\RX�OLNH�WR�LQYLWH�WR
\RXU�ELUWKGD\�SDUW\" ORZ VKRUW DQ\

EXLOGLQJ
FRPPXQLW\ DOO

7KLV�FRXOG�DOVR�EH��:KDW�ILFWLRQDO�FKDUDFWHU�ZRXOG�\RX�ZDQW�WR�LQYLWH�WR
\RXU�ELUWKGD\�SDUW\"

:KDW�ZRXOG�KDSSHQ�LI�DQLPDOV�FRXOG�WDON"�:KDW
DUH�VRPH�RI�WKH�TXHVWLRQV�\RX�ZRXOG�OLNH�WR�DVN
DQLPDOV" ORZ RSHQ DQ\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO

:KDW�ZRXOG�KDSSHQ�LI�HYHU\RQH�OLYHG�LQ�VSDFH"
:KDW�W\SH�RI�KRXVHV�ZRXOG�WKH\�OLYH�LQ"�:KDW
W\SH�RI�FORWKLQJ�ZRXOG�WKH\�ZHDU"�:KDW�W\SH�RI
IRRG�ZRXOG�WKH\�HDW"�+RZ�ZRXOG�WKH\�WUDYHO" ORZ RSHQ DQ\ SUREOHP�VROYLQJ PLGGOH�VFKRRO

:KDW�ZRXOG�KDSSHQ�LI�SHRSOH�QHYHU�FRRSHUDWHG" ORZ RSHQ EHJLQQLQJV
EXLOGLQJ
FRPPXQLW\ DOO

:KDW�ZRXOG�KDSSHQ�LI�WKHUH�ZHUH�QR�FDUV��EXVHV�
WUDLQV��ERDWV��RU�SODQHV"�+RZ�ZRXOG�WKLV�FKDQJH
\RXU�OLIH"�WKH�ZRUOG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�KDSSHQ�LI�WKHUH�ZHUH�QR�WHOHYLVLRQ"
:K\�ZRXOG�WKLV�EH�JRRG"�EDG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO



:KDW�ZRXOG�KDSSHQ�LI�\RX�FRXOG�EHFRPH
LQYLVLEOH�ZKHQHYHU�\RX�ZDQWHG�WR" ORZ VKRUW DQ\ DFWLYH�OLVWHQLQJ DOO
:KDW�ZRXOG�KDSSHQ�LI�\RX�FRXOG�IO\�ZKHQHYHU
\RX�ZDQWHG"�:KHQ�ZRXOG�\RX�XVH�WKLV�DELOLW\" ORZ RSHQ DQ\

DFWLYH�OLVWHQLQJ�
SUREOHP�VROYLQJ DOO

06�YHUVLRQ�PLJKW�PHDQ�IO\LQJ�DV�LQ�VXSHU�SRZHU��+6�YHUVLRQ�PLJKW
PHDQ�RQ�DQ�DLUSODQH

:KDW�ZRXOG�KDSSHQ�LI�\RX�JUHZ�WDOOHU�WKDQ�WUHHV"
+RZ�ZRXOG�WKLV�FKDQJH�\RXU�OLIH"�WKH�ZRUOG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�WKH�ZRUOG�EH�OLNH�LI�\RX�FRXOG�ZDON�XS
ZDOOV�DQG�DFURVV�FHLOLQJV" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�WKH�VXUSULVH�SDUW\�ZDV�IRU
\RX�EXW�\RX�ZHUHQ
W�VXUSULVHG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�LI�\RX�IRXQG�D�PDJLF�ZDQG" ORZ RSHQ DQ\ OLVWHQLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�IRXQG�PRQH\�LQ�WKH
VWUHHW" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�SURPLVHG�WR�IHHG�\RXU
SHW�DQG�\RX�GLGQ
W" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�VDZ�OLWWOH�EXJV�LQ�\RXU
VDODG" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�ZHUH�LQ�WKH�PLGGOH�RI
WKH�ODNH�DQG�\RXU�ERDW�EHJDQ�WR�OHDN" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�ZHUH�LQYLWHG�WR�WZR
SDUWLHV�RQ�WKH�VDPH�GD\" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�<RX�ZHUH�WKH�WHDFKHU�DQG
HYHU\RQH�IRUJRW�WKHLU�KRPHZRUN" ORZ RSHQ DQ\

DFDGHPLF�
SUREOHP�VROYLQJ DOO WKLV�LV�DQ�H\H�RSHQLQJ�RQH

:KDW�ZRXOG�\RX�GR�LI�\RX�ZRNH�XS�LQ�DQRWKHU
FRXQWU\�DQG�QR�RQH�FRXOG�XQGHUVWDQG�\RX" ORZ RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RXU�QHZ�VKRHV�IHOW�ILQH�LQ
WKH�VWRUH�EXW�QRZ�WKH\�DUH�KXUWLQJ" ORZ VKRUW DQ\ SUREOHP�VROYLQJ DOO

:KDW�ZRXOG�\RX�GR�WR�HQWHUWDLQ�\RXU�IDPLO\
ZLWKRXW�VSHQGLQJ�DQ\�PRQH\" ORZ VKRUW DQ\��KROLGD\

EXLOGLQJ
FRPPXQLW\�
SUREOHP�VROYLQJ DOO

:KDW�ZRXOG�\RX�LQYHQW�WR�PDNH�OLIH�EHWWHU" ORZ VKRUW DQ\

DFWLYH�OLVWHQLQJ�
EXLOGLQJ
FRPPXQLW\ DOO

:KDW¶V�D�PRYLH�WKDW�HYHU\RQH�KDWHV�WKDW�\RX
ORYH" ORZ RSHQ DQ\ DFWLYH�OLVWHQLQJ�

IHHOLQJV DOO $OWHUQDWLYH��D�PRYLH�\RX�ORYH�DQG�D�PRYLH�\RX�KDWHG���7DNHV�RXW�WKH
FRPSDUDWLYH�HOHPHQW�RI�WKH�RULJLQDO�TXHVWLRQ��

:KHUH�GR�\RX�WKLQN�ZH�VKRXOG�JR�RQ�RXU�FODVV
ILHOGWULS�WKLV�\HDU"�:K\" ORZ VKRUW PLGGOH��DQ\

EXLOGLQJ
FRPPXQLW\

DOO��HVSHFLDOO\��WK
DQG���WK"�

:KHUH�LV�\RXU�IDYRULWH�SODFH�WR�JR" ORZ VKRUW HDUO\ DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

7KLV�FRXOG�EH�GRQH�LQ�FRQFHQWULF�FLUFOHV��IDYRULWH�SODFH�WR�JR��D��LQ�\RXU
KRPH���E��LQ�\RXU�KHLJKERUKRRG���F��DW�/\RQV���G��LQ�1HZ�<RUN�&LW\�ZLWK
SRVVLEOH��H��ZLGH�RSHQ�DQ\ZKHUH�

:RXOG�\RX�UDWKHU�KDYH�WKH�SRZHU�RI�LQYLVLELOLW\�RU
WKH�DELOLW\�WR�IO\" ORZ VKRUW HDUO\ DFWLYH�OLVWHQLQJ DOO

'R�WKLV�ZLWK�D�VHULHV�RI�VXSHU�SRZHUV��WKH�DELOLW\�WR�PRYH�VXSHUIDVW�RU
WKH�DELOLW\�WR�VWUHWFK"�WKH�DELOLW\�WR�OLIW�DQ\WKLQJ�RU�WKH�DELOLW\�WR�VHH
WKURXJK�ZDOOV"�WKH�DELOLW\�WR�FKDQJH�VL]H�RU�WKH�DELOLW\�WR�DOZD\V�KLW�D
WDUJHW"

:RXOG�\RX�UDWKHU�OLYH�����\HDUV�LQ�WKH�SDVW�RU
����\HDUV�LQ�WKH�IXWXUH" ORZ VKRUW DQ\

EXLOGLQJ�FRPPXQLW\�
DFWLYH�OLVWHQLQJ DOO

7HOO�WKHP�WKH\�ZRQ
W�NQRZ�ZKDW�WKH�IXWXUH�ZLOO�EH�OLNH�LQ�����\UV�
9DULDWLRQV�������\HDUV������\HDUV�HWF�

:RXOG�\RX�UDWKHU�ZDNH�XS�ZLWK�D�QHZ�ERG\�DQG
WKH�VDPH�EUDLQ�RU�WKH�VDPH�ERG\�DQG�D�QHZ
EUDLQ"

ORZ VKRUW DQ\ DFWLYH�OLVWHQLQJ�
IHHOLQJV DOO

%H�FDUHIXO�DERXW�VWHSSLQJ�LQWR�WKH�PLQHILHOG�RI�ERG\�LPDJH��UHVSHFW�WKH
WDONLQJ�SLHFH��3RVVLEOH�IROORZ�XS�ZLWK�ROGHU�VWXGHQWV��ZKDW�ZRXOG�\RX
FKDQJH�DERXW�\RXU�ERG\"

$VN�D�TXHVWLRQ�WR�WKH�FLUFOH��RU�PHPEHU�RI�WKH
FLUFOH��WKDW�\RX�DOZD\V�ZDQWHG�WR�NQRZ�WKH
DQVZHU�WR" +LJK RSHQ DQ\

EXLOGLQJ�FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
IHHOLQJV��VHOI�

HVWHHP DOO

'R�\RX�NQRZ�ZKDW�DQ�HYLFWLRQ�LV"�'R�\RX�NQRZ
ZKDW�IRUHFORVXUH�LV"�'R�\RX�VHH�WKHVH�WKLQJV�LQ
\RXU�QHLJKERUKRRG" +LJK RSHQ DQ\

EXLOGLQJ�FRPPXQLW\�
DFWLYH�OLVWHQLQJ�
IHHOLQJV��VHOI�

HVWHHP DOO
,I�\RXU�SDUHQWV�VDZ�D�FRQGRP�LQ�\RXU�ZDOOHW�EDJ�
ZRXOG�WKH\�EH�XSVHW" +LJK RSHQ DQ\

DFWLYH�OLVWHQLQJ�
IHHOLQJV KLJK�VFKRRO

7KLQN�RI�D�SHUVRQ�LQ�\RXU�OLIH�ZKR�KDV�\RXU�EDFN
�'RQ¶W�QDPH�WKHP���:KDW�DUH�WKUHH�ZRUGV�\RX
ZRXOG�XVH�WR�GHVFULEH�WKHP" +LJK VKRUW DQ\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��EXLOGLQJ
FRPPXQLW\ DOO



:KDW
V�VRPHWKLQJ�\RX�DUH�UHDOO\�DIUDLG�RI�LQ�WKH
IXWXUH"�1RW�ZRUULHG�RU�FRQFHUQHG��EXW�UHDOO\
DIUDLG" +LJK RSHQ DQ\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��EXLOGLQJ
FRPPXQLW\ DOO

:KHUH�GR�\RX�VHH�\RXUVHOI�DIWHU�KLJK�VFKRRO" +LJK VKRUW DQ\

DFWLYH�OLVWHQLQJ�
IHHOLQJV��EXLOGLQJ
FRPPXQLW\��VHOI�
HVWHHP DOO

:KDW�LV�WKH�ZRUVW�WKLQJ�SDUHQWV�FDQ�GR�WR�WKHLU
FKLOGUHQ" KLJK RSHQ DQ\

SUREOHP�VROYLQJ�
VHOI�HVWHHP�
EXLOGLQJ
FRPPXQLW\�
IHHOLQJV DOO

:KDW�LV�VRPHWKLQJ�WKDW�PDNHV�\RX�IHHO�VDG" KLJK RSHQ DQ\
IHHOLQJV��VHOI�
HVWHHP DOO

:KDW�ZRXOG�\RX�VD\�LI�VRPHRQH�WROG�\RX�LW�ZDV
DOO�ULJKW�WR�VWHDO�IURP�D�ODUJH�GHSDUWPHQW�VWRUH" KLJK RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�ZRXOG�\RX�GR�LI�\RX�VDZ�D�IULHQG�FKHDWLQJ��
UHSRUW�LW��FRQIURQW�WKH�IULHQG��QRWKLQJ��DQG�ZK\" KLJK RSHQ DQ\ SUREOHP�VROYLQJ DOO
:KDW�GR�\RX�WKLQN�\RXU�IULHQGV�VD\�WR�HDFK�RWKHU
ZKHQ�\RX
UH�QRW�DURXQG" KLJK RSHQ DQ\ VHOI�HVWHHP DOO EULQJV�XS�LVVXHV�RI�JRVVLS��WDONLQJ�EHKLQG�VRPHRQH
V�EDFN

:KDW�LV�VRPHWKLQJ�\RX�GLVOLNH�DERXW�\RXUVHOI" +LJK RSHQ ODWH
SHUVRQDO��VHOI�
HVWHHP DOO \HV

:KDW�LV���
:KDW�LI���
:KDW�GR�\RX�WKLQN���

:KDW���PLVF�

+RZ���
+RZ�GR�\RX�IHHO�ZKHQ�\RX�SOD\�D�WULFN�RQ
VRPHRQH"
+RZ�ZRXOG�\RX�IHHO�LI�D�QHZ�FKLOG�PRYHG�LQWR
\RXU�QHLJKERXUKRRG"

+RZ�GR�\RX�WKLQN�WKH�QHZ�FKLOG�ZRXOG�IHHO"
+RZ�GR�\RX�IHHO�ZKHQ�\RX�KDYH�KDG�D�ILJKW�ZLWK
\RXU�EHVW�IULHQG"

+RZ�GR�\RX�WKLQN�\RXU�IULHQG�IHOW"
+RZ�GR�\RX�IHHO�ZKHQ�\RX�DUH�LQ�EHG�ZLWK�WKH
OLJKWV�RXW"
+RZ�GR�\RX�IHHO�ZKHQ�\RX�ZDQW�VRPHWKLQJ�YHU\
EDGO\�DQG�\RX�FDQQRW�KDYH�LW"�:K\�LV�WKLV�VR
LPSRUWDQW�WR�KDYH"

+RZ�GR�\RX�IHHO�RQ�D�ZDUP�VXQQ\�GD\"
+RZ�GR�\RX�IHHO�ZKHQ�\RX�VWD\�ZLWK�D
EDE\VLWWHU"
+RZ�GR�\RX�IHHO�ZKHQ�\RX
UH�OHDYLQJ�KRPH�RQ
YDFDWLRQ"
+RZ�GR�\RX�IHHO�ZKHQ�\RX�VOHHS�DW�VRPHRQH
V
KRXVH"

+RZ�GR�\RX�IHHO�GXULQJ�D�WKXQGHUVWRUP"

+RZ�GR�\RX�IHHO�RQ�WKH�ILUVW�GD\�RI�VFKRRO"
+RZ�GR�\RX�IHHO�ZKHQ�\RXU�SDUHQWV�DUH�XSVHW
ZLWK�\RX"�:K\�GR�WKH\�EHFRPH�XSVHW�ZLWK�\RX"



+RZ�GR�\RX�IHHO�RQ�7KDQNVJLYLQJ"�:KDW�DUH�\RX
WKDQNIXO�IRU"

+RZ�GR�IHHO�RQ��DQ\�KROLGD\�"
+RZ�GR�\RX�IHHO�ZKHQ�VRPHWKLQJ�VFDUHV�\RX"
:KDW�GR�\RX�GR�ZKHQ�WKLV�KDSSHQV"
+RZ�ZRXOG�\RX�IHHO�LI�VRPHRQH�WROG�\RX�WKDW�\RX
ZHUH�KLV�RU�KHU�EHVW�IULHQG"

+RZ�GR�\RX�IHHO�DERXW�\RXU�DSSHDUDQFH"
+RZ�ZRXOG�\RX�FKDQJH�WKH�ZRUOG�WR�PDNH�LW
EHWWHU"

+RZ�GR�\RX�WKLQN�HDWLQJ�MXQN�IRRG�DIIHFWV�\RX"
+RZ�GR�\RX�KDYH�WKH�PRVW�IXQ��DORQH��ZLWK�D
ODUJH�JURXS��ZLWK�D�IHZ�IULHQGV��DQG�ZK\"

([SODLQ�KRZ�WR�SOD\�\RXU�IDYRULWH�JDPH�
+RZ�ZRXOG�\RX�GHVFULEH�\RXU�KRXVH�WR�VRPHRQH
ZKR�KDV�QHYHU�YLVLWHG�WKHUH�EHIRUH"

,�ZLVK���
,�ZLVK�,�KDG�D�PLOOLRQ����7KHQ�,�ZRXOG���

,�ZLVK�,�KDG�RQH����EHFDXVH
,�ZLVK�,�FRXOG�EH�OLNH�����7KLV�SHUVRQ�LV�VSHFLDO
EHFDXVH����
,�ZLVK�WR�EH�D�BBBBBBBB�ZKHQ�,�JURZ�XS��7KHQ�,
ZLOO����
,�ZLVK�WKHUH�ZHUH�D�ODZ�WKDW�VDLG������7KLV�ZRXOG
EH�D�JRRG�ODZ�EHFDXVH����

,�ZLVK�,�FRXOG�IRUJHW�WKH�WLPH�,�������EHFDXVH����

,�ZLVK�WUHHV�FRXOG������EHFDXVH����

,�ZLVK�,�FRXOG�VHH�������EHFDXVH�����

,�ZLVK�,�FRXOG�OHDUQ������EHFDXVH�����
,�ZLVK�,�GLGQ
W�KDYH�WR�HDW�������,�GRQ
W�OLNH�WKLV�IRRG
EHFDXVH�����
,�ZLVK�HYHU\RQH�ZRXOG�OHDUQ�WR�������7KHQ
HYHU\RQH�ZRXOG�����

,�ZLVK�,�QHYHU������
,�ZLVK�,�KDG�RQH�PRUH�FKDQFH�WR������7KHQ�,
ZRXOG�����

,�ZLVK�WKHUH�ZDV�DQ�HOHFWULF������

,�ZLVK�,�KDG�HQRXJK�PRQH\�WR������

,�ZLVK�HYHU\RQH�ORYHG������

,�ZLVK�DOO�FKLOGUHQ�ZRXOG������

,�ZLVK�HYHU\RQH�KDG�����

,�ZLVK�,�FRXOG�WRXFK������

,�ZLVK�DQLPDOV�FRXOG�������,I�WKH\�FRXOG��WKHQ�����

,�ZLVK�,�ORRNHG�OLNH�����EHFDXVH������

,�ZLVK�WKHUH�ZHUH�QR�PRUH�����

,�ZLVK�,�GLGQ
W�KDYH�WR�����

,�ZLVK�,�FRXOG�JR�WR�����
,�ZLVK�WKHUH�UHDOO\�ZDV������,I�WKHUH�UHDOO\�ZDV�
WKHQ�����

,�ZLVK�,�FRXOG�KHDU������



,�ZLVK�,�FRXOG�JLYH������

,I�DOO�P\�ZLVKHV�FDPH�WUXH��,�ZRXOG������

:KHQ���
:KHQ�\RX�DUH�DQJU\��KRZ�GR�\RX�ORRN"

:KHQ�DUH�\RX�KDSSLHVW"

:KHQ�KDYH�\RX�IHOW�ORQHO\"

:KHQ�GR�\RX�IHHO�SURXG"

:KHQ�ZDV�WKH�ODVW�WLPH�\RX�FULHG�DQG�ZK\"
:KHQ�D�IULHQG�ZDV�LQ�DQ�HPEDUUDVVLQJ�VLWXDWLRQ�
ZKDW�GLG�\RX�GR"
:KHQ�LW�PLJKW�KXUW�WKHLU�IHHOLQJV��KRZ�GR�\RX�IHHO
DERXW�WHOOLQJ�\RXU�IULHQGV�WKH�WUXWK"

:KHQ�PLJKW�LW�EH�EDG�WR�EH�KRQHVW"
:KHQ�VRPHRQH�SLFNV�RQ�VRPHRQH�HOVH��KRZ�GR
\RX�IHHO"�:KDW�GR�\RX�GR"
2QFH��ZKHQ�\RX�ZHUH�YHU\�IULJKWHQHG��ZKDW
KDSSHQHG"
2QFH��ZKHQ�\RX�ZHUH�HPEDUUDVVHG��ZKDW
KDSSHQHG"
2QFH��ZKHQ�\RXU�IHHOLQJV�ZHUH�KXUW��ZKDW
KDSSHQHG"

'HVFULEH�D�WLPH�ZKHQ�\RX�IHOW�YHQJHIXO�
:KHQ�\RX�KDYH�D�SUREOHP�ZKR�GR�\RX�WDON�WR"
:K\"

:KLFK���
:KLFK�TXDOLW\�EHVW�GHVFULEHV�\RXU�OLIH��H[FLWLQJ�
RUJDQLVHG��GXOO��DQG�ZK\"
:KLFK�TXDOLW\�GR�\RX�GLVOLNH�PRVW�DERXW�\RXUVHOI�
�OD]LQHVV��VHOILVKQHVV��FKLOGLVKQHVV��DQG�ZK\"
:KLFK�SODFH�ZRXOG�\RX�PRVW�OLNH�WR�YLVLW��$IULFD�
&KLQD��$ODVND��ZK\"
:KLFK�KROLGD\�KDV�WKH�PRVW�PHDQLQJ�IRU�\RX�
&DQDGD�'D\��7KDQNVJLYLQJ��9DOHQWLQHV�'D\��DQG
ZK\"
:KLFK�LV�OHDVW�LPSRUWDQW�WR�\RX��PRQH\��SRZHU�
IDPH��DQG�ZK\"
:KLFK�LV�PRVW�LPSRUWDQW�WR�\RX��EHLQJ�SRSXODU�
DFFRPSOLVKLQJ�WKLQJV��EHLQJ�RUJDQLVHG��DQG
ZK\"
:KLFK�LV�\RXU�IDYRXULWH�6WDU�:DUV�FKDUDFWHU��RU
RWKHU�PRYLH�ERRN�W�Y��VKRZ��HWF��"�:K\"

:K\���
:K\�LV�LW�LPSRUWDQW�WR�EH�KRQHVW"

:K\�LV�LPSRUWDQW�WR�KDYH�JRRG�PDQQHUV"

:K\�GR�\RX�WKLQN�DGXOWV�VPRNH�GULQN"

:K\�LV�H[HUFLVH�LPSRUWDQW�WR�VRPHRQH�\RXU�DJH"
:K\�GR�\RX�WKLQN�VRPH�SHRSOH�HQFRXUDJH�RWKHUV
WR�VPRNH�GULQN"
:K\�GR�\RX�WKLQN�WKH�UXOHV�\RX�PXVW�IROORZ�DUH
JRRG�RU�EDG"

:K\�ZRXOG�LW�EH�JRRG�WR�EH�KRQHVW"
:K\�KDYH�PHQ�DQG�ZRPHQ�XVXDOO\�RQO\�GRQH
FHUWDLQ�W\SHV�RI�ZRUN"



:K\�VKRXOG�RU�VKRXOGQ
W�D�PDQ�VWD\�KRPH�WR
FDUH�IRU�WKH�KRXVH�DQG�FKLOGUHQ�ZKLOH�KLV�ZLIH
JRHV�WR�ZRUN"
:K\�GR�\RX�WKLQN�VRPH�SHRSOH�WDNH�DGYDQWDJH
RI�RWKHUV"

:K\�GR�\RX�WKLQN�SUHMXGLFH�H[LVWV�LQ�WKH�ZRUOG"
:K\�ZRXOG�ZH�VD\�WKDW�VRPHRQH�LV��SDVVLQJ�WKH
EXFN�"
:K\�ZRXOG�D�3ULPH�0LQLVWHU�KDYH�D�VLJQ�RQ�KLV
GHVN�ZKLFK�UHDG���7KH�EXFN�VWRSV�KHUH�"

:K\�GR�\RX�WKLQN�WDFW�LV�DQ�LPSRUWDQW�TXDOLW\"

:K\�LV�LW�QRW�ZLVH�WR�VTXDQGHU�\RXU�PRQH\"

([SODLQ�ZK\�ZH�VD\���GHDG�DV�D�GRRU�QDLO��
7KLQN�RI�\RXU�IDYRXULWH�WR\��:K\�GR�\RX�OLNH�LW
EHVW"
7KLQN�RI�WKH�EHVW�WHDFKHU�\RX�HYHU�KDG��:K\
ZHUH�WKH\�D�JRRG�WHDFKHU"

0LVF���
'R�\RX�WKLQN�WKHUH�LV�WRR�PXFK�ILJKWLQJ�RQ�W�Y�
:K\�RU�ZK\�QRW"
'RHV�LW�ERWKHU�\RX�WR�EH�DURXQG�VRPHRQH�ZKR
KDV�EDG�PDQQHUV"
6KRXOG�WKHUH�EH�D�GUHVV�FRGH�LQ�SODFHV�VXFK�DV
VFKRRO��UHVWDXUDQWV��DQG�SODFHV�RI�EXVLQHVV"
:K\�RU�ZK\�QRW"

6KRXOG�DQLPDOV�EH�XVHG�IRU�PHGLFDO�UHVHDUFK"
6KRXOG�WKH�&DQDGLDQ�*RYHUQPHQW�ILQDQFLDOO\
VXSSRUW�2O\PSLF�WHDPV"
6KRXOG�SHRSOH�EH�SURKLELWHG�IURP�VPRNLQJ�LQ
FHUWDLQ�SODFHV"

)DPLOLHV�DUH�LPSRUWDQW�EHFDXVH���
:RXOG�\RX�OLNH�WR�EH�IDPRXV"�:K\�RU�ZK\�QRW"
:KDW�ZRXOG�\RX�OLNH�WR�EH�IDPRXV�IRU"
:KR�RU�ZKDW�KDV�KDG�D�VWURQJ�LQIOXHQFH�LQ�\RXU
OLIH"
:KHUH�ZRXOG�\RX�SUHIHU�WR�EH�ULJKW�QRZ��
PRXQWDLQV��GHVHUW��EHDFK��DQG�ZK\"
6KRXOG�\RX�KDYH�WR�GR�FKRUHV�DURXQG�WKH
KRXVH"�:K\�RU�ZK\�QRW"
6KRXOG�\RX�EH�UHTXLUHG�WR�ZHDU�D�ELNH�KHOPHW"
:K\�RU�ZK\�QRW"

6KRXOG�VNDWHERDUGV�EH�DOORZHG�RQ�VLGHZDONV"

6KRXOG�\RX�KDYH�WR�WDNH�WHVWV�LQ�VFKRRO"
&DQ�WHOHYLVLRQ��RU�YLGHRJDPHV��LQIOXHQFH�\RXU
EHKDYLRXU"�+RZ"

6KRXOG�VFKRROV�EH�\HDU�URXQG"

6KRXOG�MXQN�IRRG�EH�EDQQHG�IURP�VFKRROV"
6KRXOG�VWXGHQWV�EH�UHTXLUHG�WR�OHDUQ�D�VHFRQG
ODQJXDJH"

:RXOG�<RX�5DWKHU�����
ZRXOG�\RX�UDWKHU�KDYH�QR�DUPV�RU�QR�OHJV"
ZRXOG�\RX�UDWKHU�EH�ULFK�DQG�PLVHUDEOH�RU�SRRU
DQG�KDSS\"

�ZRXOG�\RX�UDWKHU�EH�VXSHU�IDVW�RU�VXSHU�VWURQJ"



�ZRXOG�\RX�UDWKHU�KDYH�WHOHSDWK\�RU�WHOHNHQLVLV"
ZRXOG�\RX�UDWKHU�KDYH�[UD\�YLVLRQ�RU�EH�DEOH�WR
ZDON�WKURXJK�ZDOOV"
�ZRXOG�\RX�UDWKHU�KDYH�WKH�DELOLW\�WR�IO\�RU�WKH
DELOLW\�WR�WHOHSRUW"

�ZRXOG�\RX�UDWKHU�EH�EOLQG�RU�GHDI"
�ZRXOG�\RX�UDWKHU�VWXFN�DORQH�LQ�D�GHVHUW�RU�RQ
WRS�RI�D�PRXQWDLQ"

�ZRXOG�\RX�UDWKHU�EH�D�FDW�RU�D�GRJ"
�ZRXOG�\RX�UDWKHU�D�ORW�RI�IULHQGV�RU�D�VPDOO
QXPEHU�RI�UHDOO\�JRRG�RQHV"
�ZRXOG�\RX�UDWKHU�ZRXOG�\RX�UDWKHU�ZDON�DURXQG
DOO�GD\�ZLWK�VSLQDFK�VWXFN�LQ�\RXU�WHHWK�RU�ZLWK
WRLOHW�SDSHU�VWXFN�WR�WKH�ERWWRP�RI�\RXU�IRRW"
�ZRXOG�\RX�UDWKHU�EH�D�VWD\�DW�KRPH�SDUHQW�RU
WKH�EUHDG�ZLQQHU"
�ZRXOG�\RX�UDWKHU�D�PLOOLRQ�GROODUV�ULJKW�QRZ��RU�D
WKRXVDQG�GROODUV�D�ZHHN�IRU�WKH�QH[W����\HDUV"
�ZRXOG�\RX�UDWKHU�EUXVK�\RXU�WHHWK�ZLWK�PXG�RU
ZDVK�\RXU�KDLU�ZLWK�ELUG�SRRS"
�ZRXOG�\RX�UDWKHU�QHYHU�WDNH�DQRWKHU�WHVW�RU
QHYHU�ZULWH�DQRWKHU�HVVD\"
�ZRXOG�\RX�UDWKHU�FKHDW�DQG�JHW�D����RU�ZRUN
KDUG�DQG�JHW�D���"
�ZRXOG�\RX�UDWKHU�JR�WR�VFKRRO���GD\V�D�ZHHN�IRU
��PRQWKV��RU�NHHS�WKH�VFKHGXOH�\RX�KDYH�QRZ���
GD\V�D�ZHHN�IRU����PRQWKV�"

RWKHU�YHUVLRQV�LQFOXGH���GD\�VFKRRO�ZHHN��GD\�ZHHNHQG�EXW�JR�WR
VFKRRO�\HDU�URXQG

�ZRXOG�\RX�UDWKHU�QR�RQH�RQ�HDUWK�LV�SRRU��RU
WKLQJV�VWD\�DV�WKH\�DUH�H[FHSW�\RX�DQG�\RXU
FORVHVW�IULHQGV�DUH�ULFK"
�ZRXOG�\RX�UDWKHU�GLVFRYHU�OLIH�RQ�DQRWKHU�SODQHW
EXW�QRW�EH�DEOH�WR�FRPH�EDFN�WR�HDUWK��RU�QHYHU
KDYH�OHIW�HDUWK�LQ�WKH�ILUVW�SODFH"
�ZRXOG�\RX�UDWKHU�EH�DOLYH�DW�WKH�EHJLQQLQJ�RI
WLPH�RU�DW�WKH�HQG�RI�WLPH"


